Trial Court Budget Commission
Conference Call Meeting Minutes

COURT
February 18, 2011 Butyet Commission
Attendance - Members Present
The Honorable John Laurent, Chair The Honorable Margaret Steinbeck, Vice Chair
Mr. Mike Bridenback Ms. Carol Ortman
The Honorable Catherine Brunson The Honorable Gregory Parker
The Honorable Joseph Farina The Honorable Belvin Perry, Jr.
The Honorable Ficarrotta The Honorable Robert Roundtree
The Honorable Charles Francis The Honorable Elijah Smiley
Mr. Tom Genung Mr. Walt Smith
Ms. Sandra Lonergan The Honorable Patricia Thomas
The Honorable Thomas McGrady Mr. Mark Weinberg
The Honorable Mark Mahon Ms. Robin Wright

The Honorable Wayne Miller
The Honorable Debra Nelson

Attendance - Members Absent
No members were absent.

Welcome
Judge Laurent called the Trial Court Budget Commission (TCBC) meeting to order at 12:00 p.m.

FY 2010-11 Budget Update

State Courts Revenue Trust Fund Revenue Forecast

Kris Slayden stated that the Article V Revenue Estimating Conference (REC) met Monday,
February 14, 2011, to update revenue projections. She reported that the REC decreased the FY
2010-11 revenue projection for the State Courts Revenue Trust Fund (SCRTF) from $312.4
million to $216.7 million, which is closer to the courts’ estimates. The REC adjusted the FY
2011-12 revenue projection up by $63 million which is higher than the courts’ estimates. The
REC may meet during session and adjust their projection down.

Ms. Slayden reviewed the estimated cash balances for FY 2010-11 through FY 2011-12, which
was updated with the REC estimates. FY 2010-11 reflected an estimated ending cash balance
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deficit in the amount of ($568,573,693). FY 2011-12 reflected a positive estimated ending cash
balance in the amount of $29,281,681.

Discussion and Recommendation of Plan to Lessen the Impact of Potential Current Year
Revenue/Cash Shortfall

Theresa Westerfield reported that after receiving circuit responses, the total of unobligated
funds was $3,791,284 in all funds identified. A zero reflects circuits with deficits and the total
does not net the deficits. Charlotte Jerrett noted that some circuits indicated that they are in
the process of taking care of deficits internally. Mike Bridenback stated that the 4™ Circuit was
in the process of looking to other circuits for assistance with their deficits and asked how to
handle the situation. Judge Laurent responded to take the normal course of action. A circuit
should make requests to other circuits and then to the TCBC.

Mark Weinberg noted the difference in like size circuits and Judge Laurent replied that the
TCBC allowed circuit flexibility in their approach. Carol Ortman stated that the 17" Circuit took
a very hard look at the exercise because of the seriousness of the financial situation. Judge
Perry added that it was very painful for the 9" Circuit and it was understood that these
resources were to be given up so people would not be furloughed. Rick Callanan stated that he
did not realize that everyone was freezing expenditures. The 20" Circuit looked at reversions
and since there were no reversions, they looked at lower priority expenditures. He added that
he misunderstood and only cut the lowest priority expenditures.

Lisa Goodner briefed the members of various meetings with legislative members and staff
regarding the cash shortfall. Several options were discussed. One option was to use a
combination of a cash sweep in non-recurring appropriations and funds given up by the courts.
Another option was to access the loan provision in s. 215, F.S., requesting a loan from the
treasury. The statutes require that the loan be repaid in the current year and monthly draws
taken for only what is needed. Ms. Goodner added that legislative staff did not want the courts
to stop spending in case management, particularly foreclosure.

Judge Steinbeck made a motion to approve the Proposed for Shortfall Emergency with
exceptions. She recommended removing from the proposed savings list: Senior Judge Reserve,
utilization of Senior Judges, Foreclosure and Economic Recovery Program, and Judicial
Assistants from the hard vacancy freeze. Judge Francis seconded. Mike Bridenback suggested
excluding due process reserve. Judge Steinbeck accepted the amendment.

Judge Brunson suggested excluding due process and magistrate positions from the freeze.
Judge Steinbeck stated that she preferred to manage vacant positions and not fill the positions
in case FTE reductions are required next year. Charlotte Jerrett noted that 51 of the 59 current
vacant positions are available to be filled right now under the Salary Management Schedule.
Judge Perry expressed concern with the exceptions. Walt Smith asked how the other State
Courts System budget entities are handling vacancies. Lisa Goodner stated that the District
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Court of Appeals have a hard freeze except for those positions that have been offered and
accepted. The Office of the State Courts Administrator is under a soft freeze because of
concerns with possible reductions next fiscal year, but will be taking further action due to the
trust fund shortfall.

Judge Parker seconded Judge Brunson’s motion to exclude judicial assistant, due process, and
magistrate positions. The motion failed.

Mike Bridenback recommended including due process positions to the exception list. Judge
Brunson seconded. Judge Roundtree asked more about the legislative staff meetings. Lisa
Goodner replied that case processing should not be hampered but spending restricted.

The Commission approved, without objections, the Proposal for Shortfall Emergency with the
following exceptions: Senior Judge Reserve, utilization of Senior Judges, Foreclosure and
Economic Recovery Program, Due Process Reserve, and Judicial Assistant and Due Process
positions from the hard vacancy freeze. Lisa Goodner added that the Salary Management
Schedule would still apply to the hiring exceptions.

Theresa Westerfield briefly reviewed a Monthly Cash Analysis updated with the current REC
estimates. However, this information will change due to the proposed savings approved by this
Commission.

Lisa Goodner stated that proposed savings actions will be presented to the Supreme Court and
that circuits will be notified after the Court’s decision. Carol Ortman expressed appreciation to
Rick Callanan for speaking up regarding his understanding of the exercise. She recommended
that if any other circuits misunderstood, that they be allowed to amend their plans.

Due Process Deficit — Request from the 3" Circuit

The 3" Circuit has requested $95,000 in due process funds to assist in meeting the deficit
resulting from an increase in expert witness needs and Court Smart maintenance costs. Sondra
Lanier stated that the 3™ Circuit was in the process of seeking assistance and has reduced the
requested need down to $80,000. Mike Bridenback recommended accessing Due Process
Reserve due to the 3" Circuit’s need. Judge Steinbeck made a motion to approve the $80,000
request from Due Process Reserve. Judge Francis seconded and the motion was approved
without objection.

Adjournment
With no other business before the Commission, the meeting adjourned at 1:05 p.m.
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