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March 29,2012 COURT

Budget Commission
Attendance - Members Present
The Honorable John Laurent, Chair The Honorable Margaret Steinbeck, Vice Chair
Mr. Mike Bridenback Ms. Kathy Pugh
The Honorable Catherine Brunson The Honorable Robert Roundtree
The Honorable Ronald Ficarrotta The Honorable Louis Schiff
The Honorable Charles Francis Mr. Walt Smith
Ms. Sandra Lonergan The Honorable Patricia Thomas
The Honorable Mark Mahon Mr. Mark Weinberg
The Honorable Debra Nelson Ms. Robin Wright
The Honorable Elijah Smiley The Honorable Susan Schaeffer
Mr. Tom Genung The Honorable Thomas McGrady

The Honorable Gregory Parker

Attendance - Members Absent
The Honorable Belvin Perry, Jr.
The Honorable Wayne Miller

Welcome and Approval of Meeting Minutes

The Trial Court Budget Commission (TCBC) meeting was called to order at 12:00 p.m. by Judge
Laurent. The roll was taken and a quorum was present. Judge Laurent welcomed the members
and asked everyone present on the call to introduce themselves.

Judge Laurent asked if there were any revisions to the January 31, 2012 meeting minutes. A
motion was made by Judge Brunson to adopt the minutes as drafted. Judge Francis seconded
and the motion passed without objection.

Status of Current Year Funding

Status of SCRTF Deficit

Lisa Goodner summarized the issue and reported that a cash shortage is expected in June due
to revenue continuing to come in below official estimates. Ms. Goodner further explained we
would need to implement spending restrictions in June and this would be the last time we
would need to deal with this issue since the budget for FY 12/13 shifts the majority of funding
from SCRTF to General Revenue.
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Kris Slayden reviewed the revenue portion of the SCRTF Cash Analysis using OSCA revenue
estimates and expenditures for April through June and actual revenues and expenditures
through February; March includes OSCA estimates for expenditures and actual revenues
through March 26, 2012. Ms. Slayden stated that estimates take into account the recent
upswing in revenue, the majority of which is related to foreclosure filings, and reminded
everyone that these are only estimates and as such, may not come to pass.

Dorothy Wilson reviewed the expenditure section of the cash analysis. Staff salary expenditures
used the same numbers as March assuming a hard hiring freeze; leave payouts were adjusted
down from previous years due to decrease in turnover. Due Process and Mediation
expenditures were derived from historical trends. Ms. Wilson noted that these were
conservative numbers based on the history. Building leases were based on fixed costs; there is
one Child Advocacy payment left which is due in June; the statewide Grand Jury expenditures
were derived using the appropriation level. The other operating expenditures are based on the
spending patterns of the past two years and are again, very conservative based on recent years
spending that included spending restrictions. The lapse generated in the General Revenue Fund
will allow us to maximize this fund and transfer SCRTF expenditures.

Ms. Wilson reported that the General Appropriations Act (GAA) would provide $121 million to
repay the $99 million loan, which will be paid after June payroll is processed and $22 to provide
for operating expenditures through year end. The Governor has not signed the GAA as yet,
however, preliminary paperwork is ready and the courts have been assured that funds will be
transferred within 24 hours of the Governor signing. Ms. Wilson noted that after evaluating the
cash analysis several areas of concern were identified. In order to have sufficient cash through
year end, the revenues, which are very volatile, must come in as projected. The State Courts
System has no safeguards to ensure conservative spending. Judge Laurent emphasized that if
revenue comes in lower, the estimated cash will be lower. If everyone spent their operating
budget, the SCRTF will be in deficit.

Recommendations for 4th Quarter Expenditures
Dorothy Wilson reported that the Executive Committee met on March 28, 2012 and recommended the
following savings options for the SCRTF:

1. Hard Vacancy Freeze not including accepted offers and excluding Judges; (Effective upon
approval of the TCBC)

2. Freeze any New OPS hiring (assumes current hired OPS positions would work through June 30,
2012) and reduce unobligated Other Personal Services (Effective upon the approval of the TCBC)
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3. Reduce Circuit Expenses allotments based on prior year reversions ($1,769,901 was heldback for
FY 2010-11 Revenue shortfall) (Effective upon approval of the TCBC)

4. Reduce Circuit Contracted Services allotments based on prior year reversions (5297,189 was
heldback for FY 2010-11 Revenue shortfall) (Effective upon approval of the TCBC)

5. Reduce Circuit Civil Traffic Infraction Hearing Officers allotments based on prior year reversions
(5108,381 was heldback for FY 2010-11 Revenue shortfall) (Effective upon approval of the TCBC)

6. Reduce Circuit Senior Judge Days allotment based on prior year reversions (Effective upon
approval of the TCBC)

7. Reduce Circuit Mediation allotments based on prior year reversions (Effective upon approval of
the TCBC)

8. Reduce Circuit Due Process allotments based on prior year reversions (51,083,527 was heldback
for FY 2010-11 Revenue shortfall) (Effective upon approval of the TCBC)

9. Reduce Circuit Additional Compensation for County Judges allotments based on prior year
reversions (51,490 was heldback for FY 2010-11 Revenue shortfall) (Effective upon approval of
the TCBC)

10. Freeze overtime payments (Effective upon approval of the TCBC) *This is only overtime
payments where the employee is actually paid overtime, regular comp time overtime is still
allowed.

Ms. Wilson explained that the numbers are a moving target, and always changing so time is of the
essence. The Budget office will send templates to the circuits. The templates will allow circuits the
flexibility to determine where to take unobligated funds. Mr. Mark Weinberg suggested we also take
any Reserve funds. Barbara Dawicke asked if pending reclasses were considered. Lisa Goodner replied
that reclasses were not discussed but may need to be considered for holding until July 1%

Mark Weinberg motioned to approve the Executive Committee’s recommendations and to holdback
Reserve funds in options #2, #8 and #10. Sandra Lonergan seconded the motion. Judge Laurent called
for a vote of members in favor and opposed. The motion passed unanimously.

Future TCBC Meetings
Lisa Goodner announced that the next TCBC meetings have been scheduled for Friday, June 15, 2012 to
discuss allocations and Saturday, August 11, 2012 to discuss the FY 2013-14 Legislative Budget Request.
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Adjournment

With no other business before the commission, the meeting was adjourned at 1:07 p.m.



