Trial Court Budget Commission
Conference Call Meeting Minutes

May 16, 2012 COURT
Budget Commission
Attendance - Members Present
Mr. Mike Bridenback The Honorable Robert Roundtree
The Honorable Catherine Brunson The Honorable Elijah Smiley
The Honorable Charles Francis Mr. Walt Smith
Mr. Tom Genung The Honorable Bertila Soto
The Honorable John Laurent, Chair The Honorable Margaret Steinbeck, Vice Chair
Ms. Sandra Lonergan The Honorable Terry Terrell
The Honorable Mark Mahon The Honorable Patricia Thomas
The Honorable Debra Nelson Mr. Mark Weinberg
The Honorable Gregory Parker Ms. Robin Wright

The Honorable Belvin Perry, Jr.
Ms. Kathy Pugh

Attendance - Members Absent
The Honorable Ronald Ficarrotta

The Honorable Thomas McGrady

The Honorable Wayne Miller

The Honorable Louis Schiff

Welcome

The Trial Court Budget Commission (TCBC) meeting was called to order at 12:00 p.m. by Judge
Laurent. The roll was taken and a quorum was present. Judge Laurent welcomed the members
and asked everyone present on the call to introduce themselves.

Fourth Quarter Shortfall

Dorothy Wilson presented the monthly cash analysis for the State Courts Revenue Trust Fund
stating that revenues received for April were $1.8M over the April projection. However, the
revenues for May and June are expected to come in around $21M for each month, which will
be lower than the original projections.

Ms. Wilson reviewed the TCBC approval in March to hold back funds in order to set spending
safeguards for the fourth quarter. The holdback amounts provided by each circuit totalled
$10.3M, which is below the initial holdback target of $13.4M.
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Ms. Wilson stated as a result of the decline in revenues and insufficient funds being identified in
the holdback exercise, additional measures are needed to ensure sufficient cash to meet payroll
obligations and to repay the $99.6M trust fund loan. Ms. Wilson reviewed the contingency plan
created by the Office of the State Courts Administrator (OSCA).

The contingency plan would have three objectives:
1. Meet June payroll obligations
2. Repay loan by statutory deadline
3. Preserve cash in the Court Education Trust Fund

The contingency plan implementation priorities would be:
1. Maximize April GR savings
2. Transfer expenditures to Administrative Trust Fund (ATF)
3. Work with Clerks of Court for early remittance of revenue collections in June
4. Maximize ATF
0 Freeze all circuit cost recovery expenditures effective May 16, 2012 and transfer,
if needed, due process expenditures from the SCRTF to the ATF in June. This
action would save approximately $662,428 in SCRTF cash (with exception to
allow circuits that have already paid but services not rendered).
= Motion to approve was made by Judge Roundtree. Mike Bridenback
seconded the motion. Judge Laurent called for a vote of members in
favor and opposed. The motion passed without objection.

0 Utilize excess cost recovery cash through June 30, 2012 by maximizing excess
trust fund authority in the ATF and transfer, if needed, SCRTF expenditures to
the ATF in June. This action would save approximately $545,066 in SCRTF cash.

= Walt Smith motioned to approve. Judge Roundtree seconded the motion.
Judge Laurent called for a vote of members in favor and opposed. The
motion passed without objection.

0 Transfer salary expenditures from SCRTF to ATF made up from vacant Cost
Recovery position (estimated 51,300)

0 Maximize excess cash from indirect cost in OSCA (estimated 331,306 as of April
30, 2012)
5. Maximize Federal Grants Trust Fund (FGTF) (estimated 64,754)
6. Delay payment of invoices (delay to allow payroll processing and loan repayment, then
pay what we can)
7. Restrict My Florida Market Place and state Purchasing Card purchases
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Mike Bridenback noted that all circuits have an option and incentive to save funds to avoid the
cost recovery actions approved. Judge Laurent added that without these safeguard actions,
other trust funds could be swept.

Walt Smith thanked OSCA staff in developing the contingency plan and for the work involved.

Adjournment

With no other business before the commission, the meeting was adjourned at 12:38 p.m.



