Trial Court Budget Commission

Conference Call Meeting Minutes n I n

September 22, 2009 COURT
Butlget Commission

Attendance - Members Present

The Honorable Belvin Perry, Jr., Chair Mr. Tom Genung

The Honorable Charles Francis, Vice Chair The Honorable Mark Mahon

Mr. Mike Bridenback Ms. Carol Ortman

The Honorable Catherine Brunson The Honorable Robert Roundtree
The Honorable Paul Bryan The Honorable Clayton Simmons
Mr. Ruben Carrerou Mr. Walt Smith

The Honorable Joseph Farina The Honorable Margaret Steinbeck
The Honorable Gary Flower Mr. Mark Weinberg

Attendance - Members Absent

The Honorable Peter Blanc The Honorable Susan Schaeffer
The Honorable John Laurent The Honorable Patricia Thomas
The Honorable Wayne Miller Ms. Robin Wright

The Honorable Judy Pittman
The Honorable Peter Ramsberger

Welcome
Judge Perry called the Trial Court Budget Commission (TCBC) meeting to order at 12:02 p.m. He
welcomed the members and the roll was called.

Request from 8™ Circuit - Funding for Digital Court Reporting System Pilot

Project

Judge Perry stated that the 8" Circuit is requesting funding for a pilot project to create a Digital
Court Reporting System. The TCBC approved funding as part of last year’s Legislative Budget
Request last year, but the issue was not funded. The 8'™" Circuit needs to hire programmers to
complete the project. The estimated minimum funds needed for a programmer with the
needed skill set is $100,000 per year for a minimum of two years. The amount for this year
would be pro-rated to $75,000. The funds would be transferred from the Expense category to
the Other Personal Services (OPS) category.

Walt Smith asked if the system will have the capability to read recordings from other vendors.
Fred Buhl answered that the 8" Circuit is looking at importing records from other vendors.
Judge Brunson asked who will be responsible for maintaining the system. Mr. Buhl stated that
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initially, the development team and support team will be responsible. The support team will
turn over the system to the court technology officers (CTO). Sharon Buckingham added that
the 8" Circuit and OSCA staff will develop an implementation plan.

The Executive Committee made the recommendation to approve $100,000 in funding each year
for two years from the Expense Reserve. Allocation for FY 2010-11 would be addressed again
when all FY 2010-11 allocations for the trial courts are made.

Judge Farina made the motion to approve the Executive Committee recommendation with the
following caveats: (1) pro-rate the 2009-10 $100,000 request; (2) approve the second year
request of $100,000 only after coming to the TCBC with an updated report; and (3) require that
programmer credentials be reviewed by Chris Noel and Gary Phillips prior to hiring. Carol
Ortman seconded and the motion was passed without objection.

Request from 2" Circuit for Additional Civil Traffic Infraction Hearing Officer
(CTIHO) Funds

Theresa Westerfield reported on this agenda item and stated that on September 8, 2009, the
2" Circuit requested an additional $17,680 in CTIHO funds. In August 2009, the TCBC directed
staff to survey circuits for their anticipated need for the second half of the year regarding the
remaining unallocated appropriation. The Funding Methodology Committee will review the
results and recommend a methodology and proposed circuit allocations. The 2™ Circuit’s
current allocation will be expended by the end of October. The following options were
presented for consideration:

Option 1: Defer action on the request until all the other circuits have been surveyed and a
decision regarding the remaining allocations has been made. Staff anticipate having a
recommendation ready by the end of October.

Option 2: Approve the request for an additional $17,680 utilizing remaining unallocated Civil
Traffic Infraction Hearing Officer appropriation funds.

The Executive Committee made the recommendation to transfer to the 2" Circuit CTIHO
category, allotment sufficient to maintain the program at the current level, from the remaining
unallocated CTIHO appropriation (reserve), until such time as the additional allotments to the
Circuits for the CTIHO program are made.

Mike Bridenback made a motion to approve the Executive Committee recommendation. Walt
Smith seconded and the motion passed without objection.

Adjournment
With no other business before the commission, Judge Perry adjourned the meeting at 12:25
p.m.
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