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INTRODUCTION

In 2005, the Commission on Trial Court Performance and Accountability (TCP&A) approved the annual
publication of the Court Reporting Services Circuit Profiles. This publication was created for the purpose of
providing court managers with easy access to information on court reporting programs within Florida’s trial courts.
Each circuit profile contains court reporting circuit specific information such as fiscal allotments, staffing models,
service delivery models, digital logistics, measurable workload outputs, contractual rates, and network
configurations.

In Florida’s trial courts, court reporting programs have evolved over the last decade as the trial courts have
adjusted to changes in the funding structure. Prior to 2004, court reporting programs were funded by the counties
and because some counties provided more funding than others, significant variations existed in the delivery of
services across the state. Upon the implementation of Revision 7 to Article V of the Florida Constitution in 2004,
circuits transitioned to being funded by the state. This funding shift allowed for equity in service delivery across
the circuits and thus, enabled the trials courts to work systematically towards similar court reporting goals. Since
then, the courts have been working steadily to improve the effectiveness and efficiency of court reporting services
statewide. To keep pace with evolving court reporting programs, the profiles serve as a resource tool as we
continue to explore and implement best business practices.

In addition to the court reporting circuit profiles, the TCP&A has issued three reports to help guide the circuits on
the most efficient and effective management of court reporting services. The first report issued in December 2002
in preparation for Revision 7 addresses the purpose, legal necessity, delivery methods, costs, and performance
measurement of court reporting services. The second report issued in February 2005 outlines a Statewide Plan
for Effective Use and Management of Court Reporting Services. This plan provides overall goals, objectives, and
strategies for court reporting services in Florida’s trial courts post-Revision 7. The third report issued in October
2007 titled, Recommendations for the Provision of Court Reporting Services in Florida’s Trial Courts provides
several standards of operation and best practices aimed at improving the efficient and effective functioning of
court reporting services. This report also includes proposed rule and statute revisions. These reports may be
viewed on the State Courts System’s website at: http://www.flcourts.org/gen_public/court_reportingPandA.shtml.
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DEFINITIONS

To assist in reviewing the information contained in each profile, the following definitions (listed in the same order
they appear on the profile) are provided:

Circuit-Wide Fiscal Allotments FY 2007-08 - Indicates original FY 2007-08 allotments after Special Session C
budget reductions. This includes state funded recurring general revenue (GR) and trust authority. FTE amounts
are listed by funding type (GR and trust authority). Budget amounts are listed by funding type (GR and trust
authority) as well as by budget category (salaries, benefits, expenses, contractual, maintenance, total paid to
clerks, cost recovery, and cost sharing).

Filings Recorded at Public Expense — Refers to the number of SRS (Summary Reporting System) filings for
case types that are required to be recorded at public expense. This includes felony, domestic violence, repeat
violence, guardianship, Baker Act, substance abuse, delinquency, dependency, TPR (Termination of Parental
Rights), misdemeanor, worthless checks, county ordinances, municipal ordinances, DUI, and other criminal.

Unit Cost — Refers to the sum of August 2007 projected total salaries, benefits, expenses, contractual, and clerk
allocations, reduced by cost sharing authority if applicable, divided by the number of FY 2005-06 filings recorded
at public expense.

Overall Staffing Model - Indicates the staffing model(s) used to deliver court reporting services by county. There
are three types of staffing models: 1) Pure employee model, 2) Pure contractual model, and 3) Hybrid model
which includes both employee and contractual models.

Clerk of Court Staff Usage — Indicates whether or not clerk of court staff are utilized to assist in the delivery of
court reporting services by county.

Transcript Services Model - Indicates the entities (i.e., State Attorney, Public Defender, or Justice Administrative
Commission) in which a circuit has a shared cost arrangement for court reporting transcription services. Under a
transcript services model, transcription services are provided to one or more of these entities using court
resources in exchange for funds to cover the cost of transcription services. These funds are transferred to the
court’s budget at the state level and cost sharing authority is allocated to the participating circuits.

Monitoring Ratio (Overall) — The row labeled Monitoring Ratio (Overall) indicates the overall monitoring ratio for
all types of proceedings combined by county. Subsequent rows indicate the monitoring ratio for each type of
proceeding by county. Monitoring ratio is defined as the average number of proceedings monitored
simultaneously per court employee and contractual staff (number of proceedings vs. court reporters). Monitoring
ratios consider time to monitor and tag proceedings. Time for production of transcripts is not considered.

Classifications (Total FTE Employees) — Indicates the total number of state funded court reporting FTEs by
classification and by county in which they are headquartered.

Service Delivery — Indicates the service delivery type(s) used to deliver court reporting services for each type of
proceeding by county. The following is a description of each service delivery type:

Steno — Refers to a stenograph machine that is operated by a court reporter. A court reporter, by pressing a
system of keys, creates a series of letters and numbers that are printed on a scrolling paper tape.
CAT - Refers to computer-aided transcription in which a computer is added to stenograph machine allowing



DEFINITIONS

keystrokes to be recorded on a disk or in the internal memory of a computer, as well as on paper tape.

Real-Time - Known as real-time stenography, a court reporter uses a CAT system to translate a digitized

record contemporaneously, producing an unedited written document as the proceeding occurs. The unedited

text can be viewed immediately, and later corrected by the stenographer. The speed and quality of this type

of system is familiar to anyone who has followed the closed caption text of a live television program.

Analog Audio — Refers to analog audio recording technology such as a tape recorder used to directly capture

and preserve actual sounds of spoken words. Analog audio recordings are stored on magnetic or analog

(cassette) tape.

Analog Video - Refers to analog video cameras used to capture actual sounds as well as video. Analog video

recordings are stored on magnetic or analog (VHS) tape.

Digital — Refers to audio, and often video, recording of a court proceeding using digital technology that may be

saved to a CD, DVD, network drive, or server. There are generally four distinctions of digital:
1. Digital Portable - Refers to recording technology such as laptops, hand-held devices, MP3 players, etc.
to record court proceedings. Digital portable recordings may be stored digitally on a server, CD or DVD.
2. Digital Local - Commonly referred to as the ‘courtroom model’, digital local utilizes stationary digital
systems such as desktops or stand-alone servers to record proceedings in the courtroom or hearing
room. This model requires a court reporter to be present in the courtroom to operate the system. The
court reporter ‘monitors’ the recording by logging speakers, making notations of who is present, checking
sound quality, and providing playback when directed to do so by the judge. This form of monitoring is
referred to as ‘local monitoring’ because the court reporter is physically present in the courtroom to
monitor the recording.
3. Digital Central - The digital central model utilizes a local area network to allow court reporters to
monitor proceedings from a remote room located within the same building. Under this model, monitor
workstations are placed in a central control room to allow staff to operate audio/video equipment located
in the courtroom. By integrating courtrooms to the central control room via a network, digital court
reporters are capable of monitoring several courtrooms at once. This form of monitoring is referred to as
‘central monitoring’.
4. Digital Remote - The digital remote model utilizes the same type of equipment as the ‘central model
however, court reporters monitor proceedings from a remote room located in a different building over a
wide area network. This form of monitoring is referred to as ‘remote monitoring’ because the court
reporter is monitoring ‘remotely’ from a different building.

Voice Writing — Refers to a court reporter who records words spoken in a court proceeding by speaking

directly into a voice silencer, which is a hand-held mask containing a microphone.

Number of Facilities - Refers to the total number of buildings where court proceedings are conducted. This
includes judicial centers, jails, etc.

Total Courtrooms — The row labeled Total Courtrooms refers to the total number of courtrooms in each county.
A courtroom is defined as a formal space in which a judge regularly holds court proceedings. In the trial courts,
courtrooms include a bench, witness stand, jury box, a table for the plaintiff and the defendant, and other
necessary amenities such as podiums or miscellaneous desks. The Digital Local row indicates the total number
of courtrooms where court proceedings are primarily locally monitored by staff in the same room. The Digital
Central row indicates the total number of courtrooms where court proceedings are primarily centrally monitored by
staff located in a central control room within the same building (internally within same courthouse). The Digital
Remote row indicates the total number of courtrooms where court proceedings are primarily remotely monitored
by staff located in a central control room from a separate building (externally courthouse to courthouse).
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Total Hearing Rooms — The row labeled Total Hearing Rooms refers to the total number of hearing rooms in
each county. A hearing room is defined as a room (judge chamber, conference room, etc.) that is utilized typically
for conducting civil (non-criminal) proceedings. Hearing rooms have no requirements for prisoner handling, are
smaller in scale, and have a variety of agency specific support space requirements that differ from courtrooms.
The Digital Local row indicates the total number of hearing rooms where court proceedings are primarily locally
monitored by staff in the same room. The Digital Central row indicates the total number of hearing rooms where
court proceedings are primarily centrally monitored by staff located in a central control room within the same
building (internally within same courthouse). The Digital Remote row indicates the total number of hearing rooms
where court proceedings are primarily remotely monitored by staff located in a central control room from a
separate building (externally courthouse to courthouse).

Percent of Courtrooms & Hearing Rooms w/Digital Recording Technology — Refers to the percent of total
courtrooms and hearing rooms integrated and configured with digital local, digital central, and digital remote
technology. This percentage does not include rooms covered by digital portable hand-held devices and laptops.

Total Digital Portable Units — Indicates the total number of digital portable hand-held devices and laptops used
to record court proceedings.

Total Monitor Workstations — Refers to a collection of technology components that have been built into one
workstation to enable staff to monitor recordings in courtrooms or hearing rooms from a remote room (central
control room) via a court’s distributed local, metropolitan or wide area network. Monitoring workstations allow a
person to monitor, capture, and in some cases play back recordings of court proceedings, from a central control
room as well as view live images of at least four rooms on a single display. Desktops and workstations that are
located directly in a courtroom or hearing room as part of a digital local model are not included.

Total General Court Reporting Desktops - Refers to a stationary desktop computer that is primarily used for the
purpose of providing non-monitoring court reporting services such as transcript production, file transfers, etc.

Total Primary Servers — Refers to hardware computer systems that are used to provide one or more services to
other users (clients) or devices on the network or internet. Examples include: encoding servers, video servers,
etc.

Total Secondary Servers — Refers to hardware computer systems that serve as back up to the primary server,
but also preserve records created during the life of an organization for long-term preservation. Examples include:
archive servers, back up servers, etc.

Digital Court Reporting Vendor — Refers to the digital court reporting vendor(s). Currently, four vendors are on
state contract: JAVS (Jefferson Audio Video Systems), FTR (For The Record), CourtSmart, and USF (University
of South Florida).

Digital Court Reporting Central and Remote Monitoring Network Diagram - Refers to the operational aspects
of a circuit’s digital court reporting central and remote monitoring network. For each court venue, the number of
rooms monitored centrally and remotely is indicated. For example, if a room is monitored centrally on a regular
basis, it is listed as ‘central monitored room’. If a room is monitored remotely on a regular basis, it is listed as
‘remote monitored room’. The number of monitor workstations and servers integrated as part of the
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central and remote monitored network are also included. However, non-integrated devices, digital portable and
digital local monitored rooms are not captured in this diagram unless otherwise indicated by the circuit.

Summary UDR FY 2006-07 Circuit-Wide — Refers to the summary of a circuit’s total court reporting Uniform
Data Reporting statistics for FY 2006-07.
Number of Hours - Indicates, for the proceeding types listed, the total number of hours recorded
for each type of service delivery model. This does not include hours recording depositions,
traveling, taking long breaks, or when a reporter appears for an event and no record is taken.
Number of Pages — Indicates, for the proceeding types listed, the total number of transcript pages
produced for each entity requesting transcripts from the courts. This does not include transcript
copies made or deposition transcriptions.
Number of Media Provided (CD, Audio or Video) - Indicates the total number of CDs, DVDs,
cassette tapes, and video tapes provided to each entity requesting media from the courts. This
does not include number of media provided to judges, court staff, or for archival purposes.

Additional Information — Refers to any caveats related to the profile’s contents or additional information that may
be unique to the circuit's court reporting program.

Contractual Service Providers — Circuit-Wide Fee/Rate Structure - Indicates the rates and/or rate ranges the
circuit has established for the payment of contract vendor steno and digital appearances and for the payment of
contract vendors providing steno and digital transcription services.
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CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR!
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES!

KIM A. SKIEVASKI
ROBIN WRIGHT

CRAIG VAN BRUSSEL

BRENDA SANSOM

1sT JUDICIAL CIRCUIT

Escambia, Okaloosa
Santa Rosa & Walton Counties

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

Circuit Criminal

Filings Recorded
GR Salaries, at Public Filings Recorded at
Benefits & | GR Contractual | Total Paid to Trust Cost Trust Cost Sharing Expense Public Expense
GRFTE |Trust FTE| Expenses | & Maintenance | the Clerks |Recovery Authority Authority FY 2005-06 Unit Cost FY 2006-07
18.00 4.00 $1,188,483 $39,963 $0 $95,200 $208,843 58,404 $18.30 61,776
STAFFING & SERVICE DELIVERY FY 2007-08
Escambia Okaloosa Santa Rosa Walton Circuit-Wide
Overall Staffing Model Hybrid Hybrid Hybrid Employee Hybrid
Clerk of Court Staff Usage No No No No No
Transcript Services Model (SA, PD, JAC) SAIPD SA/PD SA/PD SA/PD SAIPD
Monitoring Ratio (Overall) 1.75:1 1.75:1 1.75:1 1:1 1.6:1

Trials 11 11 1:1 1:1 1:1
Capital cases 11 11 11 11 11
All other proceedings 1751 11 11 11 1.25:1

Circuit Criminal

Trials 2:1 2:1 2:1 1:1 1.75:1
d All other proceedings 21 21 21 11 1751
> Delinquency 21 21 21 11 151
(ZD Dependency 21 10 21 11 151
E Termination of Parental Rights 21 1.0 11 11 1.25:1
]<£ GMICSEHO for Family Court 1.0 1.0 1.0 11 1.0
0] Domestic Violence Injunctions 21 1.0 211 1.0 11
On-Site 11 11 11 11 11
Off-Site 1.0 1.0 1.0 1.0 1:0
Classifications (Total FTE Employee): 13 3 4 2 22
Mgr., Court Reporting Services 1 0 0 0 1
Court Reporter II 3 2 2 0 7
Court Reporter | 4 0 1 2 7
Scopist 1 0 0 0 1
Digital Court Reporter 4 0 1 0 5
Electronic Transcriber 0 1 0 0 1

Trials Steno/Digital Central Steno Steno Steno Steno/Digital

Capital cases Steno Steno Steno Steno Steno
> All other proceedings Steno/Digital Central Steno Steno Steno Steno/Digital
> Trials Digital Central Digital Central Digital Central Steno Digital/Steno
L_ll.l All other proceedings Digital Central Digital Central Digital Central Steno Digital/Steno
O Delinquency Digital Central Digital Central Digital Central Steno Digital/Steno
E Dependency Digital Central Digital Portable Digital Central Steno Digital/Steno
)] Termination of Parental Rights Digital Central Digital Portable Steno Steno Digital/Steno
GM/CSEHO Digital Portable Digital Portable Digital Portable Steno Digital/Steno
Domestic Violence Injunctions Digital Central Digital Portable Digital Central Analog Audio Digital/Analog
Baker/Marchman/Guardianship/Jimmy Ryce Digital Portable Digital Portable/Steno Digital Portable Analog Audio/Steno Digital/Analog

Audio/Steno




COURT REPORTING 1SsT JUDICIAL CIRCUIT
CIRCUIT PROFILES Escambia, Okaloosa
e e Santa Rosa & Walton Counties

DIGITAL LOGISTICS
Escambia Okaloosa Santa Rosa Walton Circuit-Wide
Number of Facilities 2 2 1 2 7
e~ 17 7 5 3 32
1Otal COUrtrootlris
Digital Local 0 0 0 0 0
Digital Central 11 3 4 0 18
Digital Remote 3 2 0 0 5
e 18 8 5 3 34
1Oldl Aediinyg ROOITS
Digital Local 0 0 0 0 0
Digital Central 0 0 0 0 0
Digital Remote 0 0 0 0 0
Perc_:e_nt of Court_rooms & I-!earlng Rooms 40% 33% 40% 0% 35%
w/Digital Recording Capacity
15 10 5 3 33
Total Digital Portable Units
4 3 1 0 8
Total Monitoring Workstations
TAtal (W al + D i [mY L+ 13 4 4 2 23
10ldl 'GETIeldl LOUTU REPUTLTNY UESKIUPS
e - 6 4 2 0 12
1otdlr Friialy Servels
e e 5 3 2 0 10
10ldl SELUTNUdly Selvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart N/A CourtSmart




First Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Escambia Santa Rosa
. Pensacola Milton
Pensacola Juvenile Juvenile Justice

Justice Center:

% 3 Remote Monitored Rms
3 Dependency Courtrooms

Center

@ 0 Monitor Workstations

3 Servers
% 2 Primary
1 Secondary

\

Pensacola MC Blanchard:

11 Central Monitored Rms
11 Multi-Use Courtrooms

lﬂ 4 Monitor Workstations

g 8 Servers
hﬁ 4 Primary
4 Secondary

2 CRTRMS MAX

P

2 CRTRMS MAX

2 CRTRMS MAX

N/

Okaloosa

Crestview
ocCcC

1 CRTRM MAX

Shalimar

N
= Annex

Pensacola
MC Blanchard

Network Lines:

T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate
direction of remote monitoring. No arrows indicate
no remote monitoring at this time.

|

>7 CRTRMS MAX:

Milton Santa Rosa Count
Courthouse:

3 Multi-Use Courtrooms

% 4 Central Monitored Rms
1 Dependency Courtroom

@ 1 Monitor Workstation

4 Servers
E 2 Primary
2 Secondary

,—f_/’_/\

Crestview Okaloosa Count
Courthouse:

% 2 Remote Monitored Rms
2 Multi-Use Courtrooms

lg 1 Monitor Workstation

3 Servers
g 2 Primary
1 Secondary

4

Shalimar Annex:

% 3 Central Monitored Rms
3 Multi-Use Courtrooms

2 Monitor Workstations
4 General CR Desktops

g 4 Servers

9 2 Primary
H 2 Secondary

Walton

DeFuniak
WCC

DeFuniak Walton Count
Courthouse:

% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

% 0 Servers



COURT REPORTING

1ST JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd | Indigent for Cost
JuLy 1 THRU JUNE 30 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog [Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio| Staff | Appeal [ Appeal | Appeal | Appeal | Appeal | Appeal Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 4,629.50 | 993.00 | 1,694.25 | 4.25 0.00 3.00 7,453 6,084 8,668 2,995 1,164 2,364 31,427 1,158 9,091 21 3,988
County Criminal 839.25 41.25 | 3,406.00 | 182.25 0.00 141.00 233 1,161 331 651 15 436 1,757 0 0 9 0
Dependency/CINS/FINS 31675 | 425 | 8825 | 1975 0.00 0.00 112 800 141 0 0 9 4 50 376 0 1,113
Delinquency 258.25 7.75 109.25 5.25 0.00 0.00 20 0 0 98 0 66 414 176 121 0 18
Baker/Marchman/Guardjanship 1.50 0.00 0.00 7.25 0.00 0.00 28 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 3.00 0.00 283.25 0.00 0.00 0.00 18 1,240 25 423 0 44 81 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 39.75 148.75 0.00 0.00 0 319 0 0 0 0 0 0 0 0 0
Other Case Types 6.25 0.00 29.50 25.25 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 6,054.50 |1,046.25] 5,650.25 | 392.75 0.00 144.00 7,864 9,604 9,165 4,167 1,179 2,919 33,683 1,384 9,588 30 5,119
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 111 Appearances w Notice [wo Notice| w Notice |wo Notice [Routine Delivery Services
- Appearance Fee of
To State Attorney 15 One Hour 37.50 B 3.50t04.25 $75.00 for
Origiat attendance at one
To Public Defender 22 Each Addt'l Qtr Hour L proceeding in the
Copy worgiat morning and one
To JAC - Court Appointed Counsel, 3 Each Addt' Hour 25.00 = proceeding in the
2md-Copy wrorigimat afternoon
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B 1.00 '
X-traCopy (NorFOrigimat)
TOTAL 151 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 2150 . Add 2.00
T Busimess Day
Saturday (1-8 hrs.) 27.50 Add 1.25
Z-3 Business Days
Additional Information Sunday (1-8 hrs.) 2750
AddTTCopy
Court Holiday 27.50 Appeal
Cancellation 37.50 37.50 Certified Transcript - Disk
Other; Non-Certified Transcript - Disk
Other: Multi-Media




COURT REPORTING

CIRCUIT PROFILES

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:

COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:

CHARLES A. FRANCIS
GRANT SLAYDEN
DOouG SMITH
JUDY HUSSEY

2ND JUDICIAL CIRCUIT

Franklin, Gadsden, Jefferson
Leon, Liberty, & Wakulla Counties

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

Filings
GR Salaries, Recorded at Filings Recorded
Benefits & | GR Contractual | Total Paid to |Trust Cost Recovery Public Expense at Public Expense
GRFTE |Trust FTE| Expenses | & Maintenance | the Clerks Authority Trust Cost Sharing Authority FY 2005-06 Unit Cost FY 2006-07
10.00 5.00 $643,372 $20,525 $0 $40,761 $340,348 28,067 $19.87 29,878
STAFFING & SERVICE DELIVERY FY 2007-08
Franklin Gadsden | Jefferson Leon Liberty Wakulla | Circuit-Wide
Overall Staffing Model Employee Employee Employee Employee Employee Employee Employee
Clerk of Court Staff Usage Yes Yes Yes Yes Yes Yes Yes
Transcript Services Model (SA, PD, JAC) SAIPDIJAC SA/PDIJAC SA/PDIJAC SA/PDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC
Monitoring Ratio (Overall) 15:1 15:1 15:1 15:1 1:1 15:1 15:1

Trials 11 11 11 11 11 11 11
Capital cases 11 11 11 11 11 11 1:1
All other proceedings 21 21 21 211 11 21 211

Baker/Marchman/Guardianship/Jimmy Ryce

d Trials 211 2:1 211 211 11 2:1 2:1
8 All other proceedings 21 21 21 21 11 21 21
% Delinquency 21 21 21 21 11 21 21
i Dependency 21 21 21 21 11 21 21
E Termination of Parental Rights 21 21 21 211 11 21 211
() GM/CSEHO for Family Court 21 21 21 21 11 21 21

Domestic Violence Injunctions 21 21 21 211 11 211 2:1

Circuit Criminal

Trials

2
b

CAT

<
>
3

CAT

<
>
3

On-Site 21 21 21 2:1 2:1 21 21

Off-Site 2:1 2:1 211 211 211 21 2:1
Classifications (Total FTE Employee): 0 2 0 13 0 0 15
Mgr., Court Reporting Services 0 0 0 1 0 0 1
Court Reporter Il 0 0 0 7 0 0 7
Court Reporter | 0 1 0 0 0 0 1
Digital Court Reporter 0 1 0 5 0 0 6

CAT

CAT

Capital cases

CAT/Real Time

CAT/Real Time

CAT/Real Time

CAT/Real Time

CAT/Real Time

CAT/Real Time

CAT/Real Time

All other proceedings

Digital Remote

Digital Remote

Digital Remote

Digital Central

Analog

Digital Remote

Digital/Analog

Analog

E:.l Trials Digital Remote Digital Remote | Digital Remote | Digital Central Analog Digital Remote Digital/Analog
5 All other proceedings Digital Remote Digital Remote | Digital Remote | Digital Central Analog Digital Remote | Digital/Analog
8 Delinquency Digital Remote Digital Remote | Digital Remote Dlglfr:;(:;nrall Analog Digital Remote Digital/Analog
E Dependency Digital Remote Digital Remote | Digital Remote Dlglfrl];zgtrall Analog Digital Remote Digital/Analog
Ll —
0 Termination of Parental Rights Digital Remote Digital Remote | Digital Remote Dlglfrl];z;\trall Analog Digital Remote |  Digital/Analog
GM/CSEHO Digital Remote Digital Remote | Digital Remote Dlglfrl];zgtrall Analog Digital Remote | Digital/Analog
omestic Violence Injunctions igital Remote igital Remote | Digital Remote nalog igital Remote igital/Analog
Domestic Violence Injuncti Digital R Digital R Digital R D'g';ar'];sg"a” Anal Digital R Digital/Anal
aker/Marchman/Guardianship/Jimmy Ryce igital Remote igital Remote | Digital Remote nalog igital Remote igital/Analog
Baker/Marchman/Guardianship/Jimmy Ry Digital R Digital R Digital R Digital Central Anal Digital R Digital/Anal




COURT REPORTING 2ND JUDICIAL CIRCUIT

CIRCUIT PROFILES Franklin, Gadsden, Jefferson
] Leon, Liberty, & Wakulla Counties
DIGITAL LOGISTICS
Franklin Gadsden Jefferson Leon Liberty Wakulla | Circuit-Wide
Number of Facilities 2 3 1 2 1 1 10
et~ 2 2 1 15 1 2 23
1Olal COUTrtroofltis
Digital Local 0 0 0 0 0 0 0
Digital Central 0 0 0 10 0 0 10
Digital Remote 2 2 1 0 0 2 7
e 1 1 0 4 0 0 6
1Olal [edling ROOITS
Digital Local 1 0 0 4 0 0 5
Digital Central 0 0 0 0 0 0 0
Digital Remote 0 0 0 0 0 0 0
Perc;ept of Courtrooms & }-!earlng Rooms 100% 67% 100% 24% 0% 100% 76%
wi/Digital Recording Capacity
Tatal Dirital D talal Hnit 0 O O 0 0 0 0
10ldl Vlgltadl FOItalie Ullits
TR RN 0 1 0 8 0 0 9
1Olal VIOTIIOTINY WOrkstatlorts
Tnatal £ [ al + M) 41 [ L+ 0 O 0 0 O O 0
10ldl 'GElieidl LOUTT REPOTUNY UESKIUPS
s - 2 2 1 3 0 2 10
1Otdl FTiiary Servers
e o 2 2 1 1 0 2 8
1Otdl SeLuliddry seilvels CourtSmart/
Digital Court Reporting Vendor JAVS JAVS JAVS CourtSmart N/A JAVS JAVS




Second Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Liberty

Gadsden

Qumcy
Guy Race
Annex
Bristol
LCC e

Quincy
GCC

i

Franklin

Apalachicola
FCC

Apalachicola
Annex

Wakulla

Leon

Jefferson

Crawfordville

WCC

—

Tallahassee

e Monticello

)

—

JCC

Bristol Liberty County
Courthouse:

% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

0 Servers

Quincy Gadsden County
Courthouse:

% 1 Remote Monitored Rm
1 Multi-Use Courtroom
ﬂ 1 Monitor Workstation

2 Servers

1 Primary

1 Secondary

Quincy Guy Race Annex:

% 1 Remote Monitored Rm
1 Multi-Use Courtroom

g 0 Monitor Workstations
2 Servers

@ 1 Primary
1 Secondary

Apalachicola Franklin
County Courthouse:

% 1 Remote Monitored Rm
1 Multi-Use Courtroom

g 0 Monitor Workstations
2 Servers
@ 1 Primary
1 Secondary
Apalachicola Annex:

% 1 Remote Monitored Rm
1 Multi-Use Courtroom

g 0 Monitor Workstations

2 Servers
E 1 Primary
1 Secondary

Crawfordville Wakulla
County Courthouse:

% 2 Remote Monitored Rms
2 Multi-Use Courtrooms

ﬂ 0 Monitor Workstations

4 Servers

2 Primary

2 Secondary

Tallahassee Leon
County Courthouse:

10 Central Monitored Rms
6 Multi-Use Courtrooms  Monticello Jefferson

3 Felony Courtrooms County Courthouse:

1 Misdemeanor Crtrm % 1 Remote Monitored Rm

g 8 Monitor Workstations 1 Mult-Use Courtroom

0 Monitor Workstations

5 Servers
1 Primary 2 Server
1 Back Up @ 1 Primary
= 1 Archive 1 Secondary
1 Video

1 Standalone

Network Lines:

T-1 State Courts System Network Line

Note: Arrows at network line endpoints indicate direction of remote
monitoring. No arrows indicate no remote monitoring at this time.




COURT REPORTING
CIRCUIT PROFILES

2ND JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd | Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog| Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 1,901.25 | 2,212.00 | 1,488.75 | 2,442.75 | 0.00 444.75 4,493 3,249 3,013 1,946 959 1,930 43,772 525 2,154 830 4,294
County Criminal 0.00 0.00 62225 | 126.25 | 0.00 | 5174.25 0 216 190 0 28 0 1,035 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 0.00 0.00 0.00 488.00 0 0 0 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 0.00 22.50 0.00 834.75 0 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 0.00 0.00 0.00 8.00 0.00 748.25 0 0 0 0 0 0 137 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 188.00 | 14.25 0.00 852.50 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 0.00 0.00 0.00 | 2,249.75 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 1,901.25 | 2,212.00 | 2,299.00 | 2,613.75| 0.00 | 10,792.25 4,493 3,465 3,203 1,946 987 1,930 44,944 525 2,154 830 4,294
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 27 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
To State Attorney 21 One Hour B 3.75
Origimat
To Public Defender 2 Each Addt Qtr Hour B
Copy wrOrigimat
To JAC - Court Appointed Counsel 1 Each Addt'| Hour B
2md-Copy wioTigiTat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 150.00 » 125
X-traCopy (Nor-Origimat)
TOTAL 51 Full-Day (4-8 hrs.) 60.00 Expedited Delivery
Overtime per Hour 60.00 _
TBusimess Day
Saturday (1-8 hrs.) 5.75
Z-3BUSINESS Days
Additional Information Sunday (1-8 hrs.) 2.50
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media 15.00




COURT REPORTING
CIRCUIT PROFILES

CHIEF JUDGE:

TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:

3RD JUDICIAL CIRCUIT

Columbia, Dixie, Hamilton, Lafayette,
Madison, Suwannee & Taylor Counties

E. VERNON DOUGLAS
SONDRA WILLIAMS
JOHN LAKE

N/A

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 Filings N
Recorded at Filings
GR Salaries, Public Recorded at
Benefits & GR Contractual | Total Paid to the | Trust Cost Recovery Expense Public Expense
GRFTE | Trust FTE Expenses & Maintenance Clerks Authority Trust Cost Sharing Authority] FY 2005-06 | Unit Cost FY 2006-07
6.00 1.00 $364,765 $27,391 $0 $6,485 $62,707 15,581 $21.44 15,802
STAFFING & SERVICE DELIVERY FY 2007-08
Columbia Dixie Hamilton | Lafayette | Madison | Suwannee| Taylor |Circuit-Wide
Overall Staffing Model Employee Employee Employee Employee Employee Employee Employee Employee
Clerk of Court Staff Usage No No No No No No No No
Transcript Services Model (SA, PD, JAC) SAIPDIJAC | SAIPDIJAC | SA/PD/JAC | SAIPDIJAC | SA/PDIJAC SAIPD/JAC | SAIPDIJAC SAIPD/JAC
Monitoring Ratio (Overall) 2.8:1 2.8:1 2.8:1 2.8:1 2.8:1 2.8:1 2.8:1 2.8:1

Trials 11 11 11 11 11 11 11 11
Capital cases 11 11 11 11 11 11 11 1:1
All other proceedings 11 11 11 11 11 11 11 1:1

d Trials 11 11 11 11 11 11 11 1:1
8 All other proceedings 31 31 31 31 31 31 31 31
Z Delinquency 31 31 31 31 31 31 31 31
E Dependency 31 31 31 31 31 31 31 31
('B Termination of Parental Rights 11 11 11 11 11 11 11 1:1
GM/CSEHO for Family Court 31 31 N/A 31 31 31 31 31

Domestic Violence Injunctions 31 31 31 31 31 31 31 31

Baker/Marchman/Guardianship/Jimmy Ryce

On-Site 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Off-Site 1.0 1.0 1.0 1.0 1.0 1:0 1.0 1:0
Classifications (Total FTE Employee): 5 0 0 0 0 1 1 7
Court Reporter Il 1 0 0 0 0 0 0 1
Court Reporter | 2 0 0 0 0 1 1 4

Digital Court Reporter

Circuit Criminal
Trials Steno Steno Steno Steno Steno Steno Steno Steno
Capital cases Steno Steno Steno Steno Steno Steno Steno Steno
All other proceedings Steno/Digital Steno Steno Steno/Digital | Steno/Digital Steno Steno/Digital |  Steno/Digital
5 Trials Steno/Digital | Steno/Digital | Steno/Digital | Steno/Digital | Steno/Digital Steno/Digital | Steno/Digital Steno/Digital
5‘ All other proceedings Digital Digital Digital Digital Digital Digital Digital Digital
E Delinquency Digital Digital Digital Digital Digital Digital Digital Digital
(I]',)" Dependency Digital Digital Digital Digital Digital Digital Digital Digital
Termination of Parental Rights Steno Steno Steno Steno Steno Steno Steno Steno
GM/CSEHO Digital Digital N/A Digital Digital Digital Digital Digital
Domestic Violence Injunctions Digital Digital Digital Digital Digital Digital Digital Digital
Baker/Marchman/Guardianship/Jimmy Ryce Analog Audio | Analog Audio | Analog Audio | Analog Audio | Analog Audio | Analog Audio | Analog Audio | Analog Audio




COURT REPORTING

CIRCUIT PROFILES

3RD JUDICIAL CIRCUIT

Columbia, Dixie, Hamilton, Lafayette,
Madison, Suwannee & Taylor Counties

DIGITAL LOGISTICS

Columbia Dixie Hamilton | Lafayette | Madison |Suwannee| Taylor |Circuit-Wide
Number of Facilities 1 1 1 1 1 1 1 7
et~ 4 2 1 1 1 2 2 13
1Otal COUrtroolris
Digital Local 0 0 0 0 0 0 0 0
Digital Central 4 0 0 0 0 0 0 4
Digital Remote 0 2 1 1 1 2 2 9
6 1 2 2 2 3 2 18
Total Hearing Rooms
Digital Local 0 0 0 0 0 0 0 0
Digital Central 4 0 0 0 0 0 0 4
Digital Remote 0 1 1 1 2 2 1 8
Percent of Courtrooms & Hearing Rooms 80% 100% 67% 67% 100% 80% 759% 81%
w/Digital Recording Capacity
2 0 0 0 0 0 0 2
Total Digital Portable Units
4 0 0 0 0 0 0 4
Total Monitoring Workstations
Tatal O [ al + M) 41 Y L+ 4 0 0 0 0 2 1 7
10ldl 'GETieidl LOUTT REPOTUnyg UEsSKIUPS
2 2 2 0 2 2 2 12
Total Primary Servers
i - 3 1 1 0 1 1 1 8
10ldl Seluliudly Selvels
Digital Court Reporting Vendor CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart




Third Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Live Oak Suwannee County
Courthouse:

%
9

4 Remote Monitored Rms
2 Multi-Use Courtrooms
2 Multi-Use Hearing Rooms

0 Monitor Workstations

3 Servers
2 Primary
1 Secondary

Perry Taylor County
Courthouse:

%
"

@ 3 Servers

3 Remote Monitored Rms
2 Multi-Use Courtroom
1 Multi-Use Hearing Room

0 Monitor Workstations

2 Primary
1 Secondary

Madison Madison County
Courthouse:

N 3 Remote Monitored Rms
% 1 Multi-Use Courtroom

2 Multi-Use Hearing Room

0 Monitor Workstations

3 Servers
@ 2 Primary
1 Secondary

Taylor

Mayo Lafayette County
Courthouse:

Madison

Suwannee

2 Remote Monitored Rms J
1 Multi-Use Courtroom
1 Multi-Use Hearing Room

0 Monitor Workstations

2 Primary

@ 3 Servers
1 Secondary

Lafayette

Hamilton

Jasper Hamilton County
Courthouse:

2 Remote Monitored Rms

Jasper
HCC

Lake Cit]
CCC

1 Multi-Use Courtroom
1 Multi-Use Hearing Room

0 Monitor Workstations

3 Servers
@ 2 Primary
1 Secondary

Lake City Columbia County
Courthouse:

8 Central Monitored Rms
4 Multi-Use Courtrooms
4 Multi-Use Hearing Rooms

Columbia

¥

4 Monitor Workstations

Cross City
DCC

2 Primary

@ 5 Servers
3 Secondary

Cross City Dixie County
Courthouse:

N
9

@ 3 Servers

3 Remote Monitored Rms
2 Multi-Use Courtrooms
1 Multi-Use Hearing Room

0 Monitor Workstations

2 Primary
1 Secondary

Network Lines:

T-1 State Courts System Network Line

Note: Arrows at network line endpoints indicate direction of remote
monitoring. No arrows indicate no remote monitoring at this time.




COURT REPORTING
CIRCUIT PROFILES

3RD JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog |Analog| or Court [ Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video |Audio| Staff | Appeal | Appeal | Appeal [ Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 2,009.25 | 134.00 | 579.75 2.00 0.00 0.00 550 1,967 385 1,000 97 246 18,490 731 5,155 30 1,299
County Criminal 134.25 0.00 | 826.25 6.00 0.00 0.00 136 0 0 0 0 38 0 0 0 0 0
Dependency/CINS/FINS 21.25 0.00 240.50 1.00 0.00 0.00 0 0 233 70 0 11 32 64 0 0 134
Delinquency 16.25 0.00 | 179.00 2.75 0.00 0.00 0 0 189 0 0 0 0 0 0 0 0
Baker/Marchman/Guardjanship 0.00 0.00 0.25 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.50 | 132.50 6.25 0.00 0.00 0 104 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 | 9375 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 8.50 0.00 86.75 0.00 0.00 0.00 0 0 0 0 0 29 7 0 0 0 0
TOTAL 2,189.50 | 134.50 | 2,138.75 | 18.00 0.00 0.00 686 2,071 807 1,070 97 324 18,529 795 5,155 30 1,433
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 30 Appearances w Notice |wo Notice| w Notice [wo Notice|Routine Delivery Services
- Transcripts may
To State Attorney 2 One Hour 50.00 gt 4,00 4,00 require $50
research fee
i ! 4.00 4.00 . .
To Public Defender| 1 Each Addt Qtr Hour 8.75 copy o - Muli-Media $50
To JAC - Court Appointed Counsel 6 Each Addt Hour 35.00 B 4.50 4.50 per day for media;
2m-Copy wiTigimat $10 per hour for
To JAC - Indigent Costs for Counsel, 0 Half-Day (1-4 hrs.) 50.00 » 0.50 0.50 private attorney
XtraCopy {Nor=Origimat)
TOTAL 39 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour L5 rate ) 8.00 8.00
T Business Day
Saturday (1-8 hrs.) 6.00 6.00
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.) 0.50 0.50
AGATTCOpy
Court Holiday Appeal 4.50 4.50
Cancellation Certified Transcript - Disk 25.00
Other: Non-Certified Transcript - Disk 25.00
Other: Multi-Media 25.00




COURT REPORTING

CIRCUIT PROFILES
|

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR!
COURT TECHNOLOGY OFFICER:

MANAGER, COURT REPORTING SERVICES:

DONALD R. MORAN, JR.

H. BRITT BEASLEY
JEFF SOURBEER
WANDA HARRISON

4TH JUDICIAL CIRCUIT

Clay, Duval & Nassau Counties

Circuit Criminal

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 rorongs
GR Salaries, Public Filings Recorded at
Trust Benefits & | GR Contractual & [ Total Paid to | Trust Cost Recovery Trust Cost Expense Public Expense
GR FTE FTE Expenses Maintenance the Clerks Authority Sharing Authority | FY 2005-06 | Unit Cost FY 2006-07
1.00 0.00 $74,069 $1,152,254 $0 $0 $0 118,282 $9.23 119,594
STAFFING & SERVICE DELIVERY FY 2007-08
Clay Duval Nassau Circuit-Wide
Overall Staffing Model Contractual Hybrid Contractual Hybrid
Clerk of Court Staff Usage Yes No No Yes/No
Transcript Services Model (SA, PD, JAC) N/A N/A N/A N/A
Monitoring Ratio (Overall) 1:1 1:1 1:1 1:1

Trials 11 11 11 11
Capital cases 11 11 11 1:1
All other proceedings 11 11 11 1:1

Baker/Marchman/Guardianship/Jimmy Ryce

8 Trials 11 11 11 11
% All other proceedings 1.0 11 11 1:1
E Delinquency 11 11 11 1:1
('5 Dependency 11 11 11 11
Termination of Parental Rights 11 11 11 1:1
GM/CSEHO for Family Court 1.0 1.0 1.0 1:0

Domestic Violence Injunctions 1.0 11 11 1:1

Circuit Criminal

Trials

Steno

Steno

On-Site 11 11 11 11

Off-Site 11 11 11 11
Classifications (Total FTE Employee): 0 1 0 1
Mgr., Court Reporting Services 0 1 0 1

Steno

Steno

Capital cases

Steno/Real Time

Steno/Real Time

Steno/Real Time

Steno/Real Time

> All other proceedings Steno Steno Steno Steno
5 Trials Steno/Digital Local Steno/Digital Local Steno/Digital Local Steno/Digital Local
5‘ All other proceedings Steno/Digital Local Steno/Digital Local Steno/Digital Local Steno/Digital Local
= Delinquency Steno Steno Steno Steno
le:J Dependency Steno Steno Steno Steno
0 Termination of Parental Rights Steno Steno Steno Steno
GM/CSEHO Digital Local Digital Local Digital Local Digital Local
Domestic Violence Injunctions Digital Local Digital Local Digital Local Digital Local

Baker/Marchman/Guardianship/Jimmy Ryce

Steno/Digital Local

Steno/Digital Local

Steno/Digital Local

Steno/Digital Local

Note: Absent an allocation of additional positions to manage the day-to-day operations in Clay & Nassau Counties, we have to rely on Clerk of Court staff to manage the day-to-day
operations in those counties. In FY 08/09, Contractual staff will monitor Clay Co. proceedings instead of Clerk staff. Contractual staff will also handle other digital recording duties in

Duval County where there is only one FTE employee.



COURT REPORTING 4TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Clay, Duval & Nassau Counties
-]

DIGITAL LOGISTICS
Clay Duval Nassau Circuit-Wide
Number of Facilities 2 3 2 7
et~ 10 32 3 45
1Olal COUrtrootltis
Digital Local 9 16 2 27
Digital Central 0 0 0 0
Digital Remote 0 0 0 0
e 7 49 4 60
1Olal Aediinyg ROOITS
Digital Local 0 4 0 4
Digital Central 0 0 0 0
Digital Remote 0 0 0 0
Per<_:e_nt of Court_rooms & I-!earlng Rooms 5204 20% 50% 26%
w/Digital Recording Capacity
TAatal Nisnital D Y| I Lt 2 5 2 9
1Oldl Ulgitdl FOrtabice UTlts
TAatal M 'Y H \A/ 1 4+t 0 O 0 0
1Otdl MOTormng workstatuorls
TAatal L~ + D e [mY L+ 0 1 0 1
1Otdl GeETieldl LOUTt REPUTUNY DESKLIOPS
TAatal D [l 2 4 1 7
1otdl Frialy Servers
TAatal C ~| Q 1 4 2 7
1Oldl SELUIUdly SElIvels
Digital Court Reporting Vendor CourtSmart/BIS CourtSmart CourtSmart CourtSmart/BIS*

* BIS recording equipment is planned to phase out in FY 09/10. This equipment will be replaced with CourtSmart.




Fourth Judicial Circuit
FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Nassau

Fernandina Beach
Renovated
Courthouse

Yulee
Judicial Annex

Fernandina Beach
Renovated Courthouse:

% 0 Central/Remote Rms

Jg 0 Monitor Workstations

0 Servers

Yulee Judicial Annex:
% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

0 Servers

Jacksonville Beach Blvd
Duval Court Facility:

% 0 Central/Remote Rms

Jacksonville
Beach Blvd Cour
Facility

Jg 0 Monitor Workstations

@ 0 Servers

Jacksonville
DCC

Jacksonville Duval Count
Courthouse:

Jacksonville
Jail

% 0 Central/Remote Rms

Jacksonville Jail:
Jg 0 Monitor Workstations

0 Servers

% 0 Central/Remote Rms
lg 0 Monitor Workstations

0 Servers

Clay

Green Cove Springs
CCC

Green Cove Springs Cla

County Courthouse:

0 Central/Remote Rms

0 Monitor Workstations

0 Servers

== oy &~



COURT REPORTING
CIRCUIT PROFILES

ATH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
JuLy 1 THRU JUNE 30 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local [ Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 11,902.00 | 676.00 0.00 0.00 0.00 0.00 14,619 0 0 0 0 0 0 0 0 0 0
County Criminal 7,180.00 | 0.00 0.00 |6,898.75| 0.00 5,940.75 1,648 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 582050 | 0.00 | 000 | 45150 | 0.00 8.50 4 0 0 0 0 0 0 0 0 0 0
Delinquency 2,471.00 | 0.00 0.00 58.00 0.00 6.00 757 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 273.00 0.00 0.00 117.00 0.00 13.50 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 0.00 545.50 0.00 250.75 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 0.00 435350 | 0.00 1,079.00 1,769 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 104.50 0.00 13.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 27,646.50 | 676.00 0.00 (12,528.75| 0.00 7,311.50 18,797 0 0 0 0 0 0 0 0 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 0 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
- Appearance fee of
To State Attorney 0 One Hour 17.00 i 525 525 $20 for closing
Oy
. arguments
! 5.25 5.25
To Public Defender| 0 Each Addt Qtr Hour copy o - $18 to $24 travel
To JAC - Court Appointed Counsel 0 Each Addt'| Hour B 5.25 5.25 ) fees )
2mCopy wiorigimat - Video service
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 120.00 » 1.25 1.25 $220; $95 set up
X-traCopy (Nor-Origimat) - Holiday fee for
TOTAL 0 Full-Day (4-8 hrs.) Expedited Delivery Real Time of $180;
Overtime fee for
Overtime per Hour 50.00 ) 10.50 1050 |Real Time of $37.50
T Business Day
Saturday (1-8 hrs.) 150.00 7.95 7.95
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.) 150.00 1.25102.50 | 1.251t0 2.50
AGUTTCOpPY
Court Holiday 150.00 Appeal 5.25 5.25
Cancellation Certified Transcript - Disk 10.00
Other: Non-Certified Transcript - Disk
Other: Multi-Media




COURT REPORTING
CIRCUIT PROFILES
|

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:

COURT TECHNOLOGY OFFICER:

MANAGER, COURT REPORTING SERVICES!

MANAGER, ELECTRONIC COURT REPORTING SERVICES:

DANIEL MERRITT, SR.
DAVID M. TRAMMELL
JON LIN

LYNN GILSTRAP
DIANE DEVINE

STH JUDICIAL CIRCUIT

Citrus, Hernando, Lake,
Marion & Sumter Counties

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

STAFFING MODEL

SERVICE DELIVERY

GR Salaries, Filings Recorded Filings Recorded at
Benefits & GR Contractual | Total Paid to |Trust Cost Recovery| Trust Cost Sharing | at Public Expense Public Expense
GR FTE |[Trust FTE Expenses & Maintenance | the Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
17.00 0.00 $849,523 $428,607 $15,000 $21,100 $0 63,229 $15.85 66,217
STAFFING & SERVICE DELIVERY FY 2007-08
Citrus Hernando Lake Marion Sumter Circuit-Wide
Overall Staffing Model Hybrid Hybrid Hybrid Hybrid Contractual Hybrid
Clerk of Court Staff Usage No No No No Yes No
Transcript Services Model (SA, PD, JAC) N/A N/A N/A N/A N/A N/A
Monitoring Ratio (Overall) 35:1 3.5:1 2.7:1 1.8:1 1:1 2.8:1

Trials 11 11 11 11 11 1:1
Capital cases 11 11 11 11 11 1:1
All other proceedings 351 351 2711 181 11 28:1

Trials 351 351 271 181 11 28:1
All other proceedings 3511 3511 271 181 11 2811

Baker/Marchman/Guardianship/Jimmy Ryce

Delinquency 351 351 271 181 11 281
Dependency 351 351 271 181 11 28:1
Termination of Parental Rights 3511 3511 271 181 11 2811
GM/CSEHO for Family Court 351 351 271 181 L1 28:1
Domestic Violence Injunctions 3511 3511 2.7:1 1.8:1 11 2.8:1

Circuit Criminal

Trials

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

On-Site 351 351 271 181 11 281
Off-Site 11 11 11 11 11 1:1
Classifications (Total FTE Employee): 2 3 3 9 0 17
Mgr., Court Reporting Services 0 1 0 0 0 1
Magr., Electronic Court Reporter 0 0 0 1 0 1
Digital Court Reporter 2 2 3 8 0

Digital Central/Steno

Capital cases

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

Digital Central/Steno

All other proceedings

Digital Central

Digital Central

Digital Central

Digital Central

Digital Local

Digital Central & Local

Trials Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
All other proceedings Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local

Family Court
Delinquency Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
Dependency Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
Termination of Parental Rights Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
GM/CSEHO Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
Domestic Violence Injunctions Digital Central Digital Central Digital Central Digital Central Digital Local Digital Central & Local
Baker/Marchman/Guardianship/Jimmy Ryce Digital Central/Local Digital Central/Local | Digital Central/Local | Digital Central/Local Digital Local Digital Central & Local




COURT REPORTING

CIRCUIT PROFILES

5STH JUDICIAL CIRCUIT

Citrus, Hernando, Lake,
Marion & Sumter Counties

DIGITAL LOGISTICS

Citrus Hernando Lake Marion Sumter Circuit-Wide
Number of Facilities 1 1 1 1 1 5
e~ 7 7 8 13 5 40
1Otal COUrtroolris
Digital Local 0 0 0 0 5 5
Digital Central 7 7 8 13 0 35
Digital Remote 0 0 0 0 0 0
e 7 11 14 18 5 55
1Oldl Aediing ROOITS
Digital Local 1 0 0 0 1 2
Digital Central 0 0 0 0 0 0
Digital Remote 0 0 0 0 0 0
Perge_nt of Court_rooms & Hearlng Rooms 57% 39% 36% 420 60% 45%
w/Digital Recording Capacity
T 6 11 13 14 4 48
10ldl VIidltal FOItaiie Ullits
TAtal M H H \AJ/ 1 +ats 3 5 5 9 4 26
1Olal VIOTIIOTIngY vworkstatlorts
Tatal £ [ al + M) 41 [ L+ 9 13 24 18 6 70
10ldl 'GETieidl LOUTT REPOTUnyg UeEsKIUPS
s - 2 2 3 4 2 13
1Otdl FTidary Servels
e . 1 3 3 3 1 11
1Oldl Seluliudly seivels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart




Fifth Judicial Circuit
FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Note: Not depicted in this diagram is the remote monitoring capability from each of the outlying counties. Staff located in outlying
counties may monitor central/remote courtrooms of other counties. Circuit utilizes this capability on an as needed basis (back-up).

Citrus

Inverness Citrus Count
Courthouse:

% 7 Central Monitored Rms
7 Multi-Use Courtrooms

gﬂ 3 Monitor Workstations

3 Servers
@ 2 Primary
1 Secondary

Hernando

Sumter

Bushnell
SJC

cala Marion Count
Courthouse:

rooksville Hernando Count
Courthouse:

13 Central Monitored Rms
13 Multi-Use Courtrooms

7 Central Monitored Rms
7 Multi-Use Courtrooms

5 Monitor Workstations 9 Monitor Workstations

Network Lines:

——— State Courts System Network Line MAN
== mmm m Cjrcuit Court Network Fiber
Note: Arrows at network line endpoints indicate direction of remote

monitoring use. No arrow indicates no remote monitoring at this time,
although all courtrooms listed are capable of remote monitoring.

Bushnell Sumter
Judicial Center:

% 6 Local Monitored Rms
5 Multi-Use Courtrooms
1 Multi-Use Hearing Room

ﬂ 4 Monitor Workstations

g 3 Servers
E‘_, 2 Primary
1 Secondary

Note: Local monitored rooms have

remote monitoring capabilities.

Lake

Tavares

/ Hee

Tavares Lake County Judicial

Center:

% 8 Central Monitored Rms
8 Multi-Use Courtrooms

ﬂn 5 Monitor Workstations

6 Servers
% 3 Primary
3 Secondary



COURT REPORTING

5TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal [ Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 2,450.25 | 0.00 | 4,265.75 | 246.75 0.00 5.50 5,920 0 0 0 0 0 0 0 0 0 0
County Criminal 0.00 0.00 | 4,973.25 | 481.75 0.00 8.50 75 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 165.75 0.00 | 2,105.75 | 64.00 0.00 1.50 16 0 0 0 0 0 0 0 0 0 0
Delinquency 69.25 0.00 | 1,046.50 | 68.25 0.00 0.00 18 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 2.00 0.00 73.25 185.75 0.00 6.50 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 | 1,286.75 | 93.25 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 38.00 0.00 | 1,797.50 | 338.50 0.00 16.25 54 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 23.25 0.75 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2,725.25 | 0.00 | 15,572.00 [ 1,479.00| 0.00 38.25 6,083 0 0 0 0 0 0 0 0 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity| 748 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
50.00 to
To State Attorney 196 One Hour 70.00 B 3.00t0 4.00
Origimat
To Public Defender| 162 Each Addt Qtr Hour B
30,00 10 Copy wioTigiTat
To JAC - Court Appointed Counsel 12 Each Addt' Hour 40.00 B
2md-Copy wioTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 25.00 25.00 B 1.00t0 2,00
X-trarCopy (Nor-OrigiTa)
TOTAL 1,118 Full-Day (4-8 hrs.) 50.00 50.00 |Expedited Delivery
Overtime per Hour 15 rate . 6.00
T Busmess Day
Saturday (1-8 hrs.) 1.5rate 4.50
Z-3 BUSINESS Days
Additional Information Sunday (1-8 hrs.) 1.5 rate
AGATTCOPY
Court Holiday 1.5 rate Appeal
50.00 to
Cancellation 60.00 Certified Transcript - Disk 15.00
Other: Non-Certified Transcript - Disk 15.00
Other: Multi-Media




COURT REPORTING
CIRCUIT PROFILES
e

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:

GAY INSKEEP
KEN NELSON

6TH JUDICIAL CIRCUIT

Pasco & Pinellas Counties

ROBERT J. MORRIS, JR.

AMY LOCKHART, STEPHANIE LOBALBO, ROBIN FRALEY, CHRISTINE HAWTHORNE, AND JEAN

MESA
CIRCUIT'WIDE FISCAL ALLOTMENTS FY 2007-08 rongs
GR Salaries, Trust Cost Public
Benefits & [ GR Contractual | Total Paid to Recovery  |Trust Cost Sharing| ~ Expense Filings Recorded at Public Expense
GRFTE |TrustFTE| Expenses | & Maintenance | the Clerks Authority Authority FY 2005-06 | Unit Cost FY 2006-07
37.00 2.00 $1,886,230 $365,858 $0 $499,951 $128,936 119,592 $15.71 117,696

STAFFING & SERVICE DELIVERY FY 2007-08

Circuit Criminal

Pasco Pinellas Circuit-Wide
Overall Staffing Model Hybrid Hybrid Hybrid
Clerk of Court Staff Usage No No No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC SA/PDIJAC SA/PDIJAC
Monitoring Ratio (Overall) 2:1 2:1 2:1

Trials 11 11 1:1
Capital cases 11 11 1:1
All other proceedings 31 31 31

STAFFING MODEL

Circuit Criminal

Trials

Steno/Digital Central

Trials 2:1 2:1 2:1
All other proceedings 31 31 31
Delinquency 31 31 31
Dependency 31 31 31
Termination of Parental Rights 11 11 1:1
GM/CSEHO for Family Court 11 11 1:1
Domestic Violence Injunctions 31 11 2:1
On-Site 11 11 11
Off-Site 1:1 11 11
Classifications (Total FTE Employee): 1 28 39
Mgr., Court Reporting Services 0 1 1
Mgr., Electronic Court Reporter 0 1 1
Court Reporter II 1 0 1
Court Reporter | 2 6 8
Digital Court Reporter 6 17 23
Administrative Support 2 3 5

Steno

Steno/Digital Central

Capital cases

Steno

Steno

Steno

All other proceedings

Steno/Digital Central

Steno/Digital Central

Steno/Digital Central

Trials Steno/Digital Central Digital Central Steno/Digital Central
All other proceedings Digital Central Digital Central Digital Central

Family Cour I .
Delinquency Digital Central Steno/Digital Central Steno/Digital Central
Dependency Digital Central Steno/Digital Central Steno/Digital Central

SERVICE DELIVERY

Termination of Parental Rights

Steno

Steno

Steno

GM/CSEHO

Digital Local/Digital Central

Digital Central/Digital Portable

Digital Local & Central & Portable

Domestic Violence Injunctions

Steno/Digital Central

Digital Local

Steno/Digital Central & Local

Baker/Marchman/Guardianship/Jimmy Ryce

Steno/Digital Central & Portable

Steno/Digital Local & Central & Portable

Steno/Digital Local & Central & Portable




COURT REPORTING 6TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Pasco & Pinellas Counties

DIGITAL LOGISTICS
Pasco Pinellas Circuit-Wide
Number of Facilities 7 25 32
e~ 13 44 57
I'Otal COUrtrooltis
Digital Local 0 1 1
Digital Central 13 27 40
Digital Remote 0 2 2
T 26 57 83
1Olal Aediinyg ROOITS
Digital Local 5 0 5
Digital Central 21 15 36
Digital Remote 0 0 0
Perc_:e_nt of Court_rooms & I-_Iearlng Rooms 100% 45% 60%
w/Digital Recording Capacity
Tatal DNicital D +nla] I 1At 3 10 13
10ldl Vidltdl FOItaiie Ullits
TAtal M H H \A/ 1 At 8 18 26
1Olal VMIOTIIOTINY wWorkstatlorts
Tatal o [Wal + D ot [ L+ 2 1 3
10ldl 'GETieldl LOUTU REPUTLNY UEsSKIUPS
et D 6 9 15
1Otdl FTiiary Seivels
4 3 7
Total Secondary Servers
Digital Court Réporting Vendor CourtSmart CourtSmart CourtSmart




Court Reporting Central and Remote Network

Sixth Judicial Circuit
FY 2007-08

As of January 2008

Note: The Circuit utilizes remote-monitoring capabilities between Pinellas and Pasco Counties on an as-needed basis (for backup purposes). In Pinellas
County, St. Petersburg and Clearwater have the ability to remote-monitor the Criminal Justice Center and the Criminal Justice Center has the ability to
remote-monitor Clearwater. Primary monitoring is performed by on-site staff with the exception of the traffic courts, which are remote-monitored from the

Criminal Justice Center.

Clearwater 315 Bldqg:

16 Central Monitored Rms .
Pasco % 4 Multi-Use Courtrooms Pin el IaS
I 12 Multi-Use Hearing Rms
. . North County
2 Monitor Workstations Traffic
Dade City Clearwater

East Pasco Gov 4 Servers 315 Bldg

. 1 Center 1 Primar

Wik " Yy
: E 1 Secondary
New Port Richey

West Pasco Gov e

2 Video
[

Center

Criminal
Justice

Mbos ATV Circuit

New Port Richey Dade City

West Pasco Gov. Center:

20 Central Monitored Rms
9 Multi-Use Courtrooms

11 Multi-Use Hearing Rms

5 Monitor Workstations g 3 Monitor Workstations

4 Servers
1 Primary
1 Secondary

6 Servers
2 Primary

1 Secondary
2 Video = 1 Video
1 Archive Server

[ 1

East Pasco Gov. Center:

14 Central Monitored Rms
4 Multi-Use Courtrooms
10 Multi-Use Hearing Rms

Center

/\

South County
Traffic

South County Traffic:

1 Archive Server % 1 Remote Monitored Rm

1 Traffic Courtroom

Network Lines:
State Courts System Network Line
T-1 County Shared Network Line
Other: ATM County Shared Network Line

Note: Arrows at network
line endpoints indicate
direction of remote
monitoring. No arrows
indicate no remote
monitoring at this time.

g 0 Servers

St. Petersburg
501 Bldg

’g 0 Monitor Workstations

North County Traffic:

1 Remote Monitored Rm
1 Traffic Courtroom

ﬂ 0 Monitor Workstations

@ 0 Servers

Criminal Justice Center:

26 Central Monitored Rms
23 Multi-Use Courtrooms
3 Jail-Hearing Rooms

ﬂ 14 Monitor Workstations

8 Servers
3 Primary
@ 1 Secondary
3 Video
1 Archive Server

St. Petersburg 501 Building:

% 0 Remote Monitored Rms

ﬂ 2 Monitor Workstations

@ 0 Servers



COURT REPORTING
CIRCUIT PROFILES

6TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 545725 | 0.00 |11,167.25| 3.25 0.00 0.00 7,026 8,569 5,180 5,485 2,317 8,527 60,061 3,384 16,356 152 839
County Criminal 1,379.50 | 0.00 |13,007.00| 0.00 0.00 0.00 367 2,383 1,939 313 838 1,727 1,832 569 1,785 0 36
Dependency/CINS/FINS 271.75 0.00 | 2,572.00 0.00 0.00 0.00 173 1,688 0 415 99 25 376 154 1,152 0 793
Delinquency 512.25 0.00 | 1,906.25 2.25 0.00 0.00 218 76 311 145 88 267 1,464 0 111 0 0
Baker/Marchman/Guardianship 54.25 0.00 19.75 21.50 0.00 0.00 0 230 287 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 418.25 0.00 83750 |1,491.50 | 0.00 0.00 192 3,942 315 125 0 118 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 26.00 0.00 406.00 0.00 0.00 0.00 56 2,823 31 85 0 0 0 40 0 0 0
Other Case Types 104.25 0.00 61.50 24.75 0.00 0.00 0 241 0 95 0 138 972 0 0 0 290
TOTAL 8,223.50 | 0.00 |29,977.25|1543.25| 0.00 0.00 8,032 19,952 8,063 6,663 3,342 10,802 64,705 4,147 19,404 152 1,958
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 2 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
50.00 to - $130 minimum per
To State Attorney 100 One Hour 60.00 B 3.75104.00 | 3.75t04.50 | half day in Pinellas
Origimat County.
To Public Defender| 249 Each Addt Qtr Hour 8.751011.25 B 0.75 1.00 - Real Time $75 to
Copy wioTigieat $80 first hour and
To JAC - Court Appointed Counsel 0 Each Addt'| Hour ) B 0.75 1.00 $15to $20 each
Zmt-Copy widTigiat additional quarter
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B 2.00 2.00 hour
XtraCopy (Nor=Origimat) -Fee for 12 am. 1
TOTAL 351 Full-Day (4-8 hrs.) Expedited Delivery 6am.is 2.0 rate
Overtime per Hour 15rate 7.00-8.50 7.00-8.50
T Busimess Day
Saturday (1-8 hrs.) 15 rate 5.00t07.50 | 5.00to 7.50
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.) 15 rate 0.75 1.00
AGATTCOpy
Court Holiday 15 rate Appeal 5.2510 5.50 5.25
Cancellation Certified Transcript - Disk 5.00 5.00
Other: Non-Certified Transcript - Disk
Other: Multi-Media 15.00 17.00




COURT REPORTING
CIRCUIT PROFILES

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES!
MANAGER, ELECTRONIC COURT REPORTING SERVICES:

J. DAVID WALSH
MARK WEINBERG
BILL HALE
LOUISE POMAR
DORIE JACKSON

ZTH JUDICIAL CIRCUIT

Flagler, Putnam,

St. Johns & Volusia Counties

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

Filings
GR Salaries, Recorded at Filings Recorded at
Benefits & | GR Contractual | Total Paid to | Trust Cost Recovery | Trust Cost Sharing |Public Expense Public Expense
GRFTE |Trust FTE| Expenses | & Maintenance | the Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
16.00 1.00 $927,573 $438,562 $0 $10,638 $50,128 80,846 $14.66 81,554
STAFFING & SERVICE DELIVERY FY 2007-08
Flagler Putnam St. Johns Volusia Circuit-Wide
Overall Staffing Model Employee Employee Employee Hybrid Hybrid
Clerk of Court Staff Usage No No No No No
SAIPDIJAC (Digital
Transcript Services Model (SA, PD, JAC) SA/PDIJAC SA/PDIJAC SA/PDIJAC Only) SA/PDIJAC
2.5:1* (See note
Monitoring Ratio (Overall) below)

Circuit Criminal

Trials

Capital cases

All other proceedings

County Criminal

Trials

All other proceedings

Family Court

Delinquency

Dependency

Termination of Parental Rights

STAFFING MODEL

GM/CSEHO for Family Court

Domestic Violence Injunctions

Baker/Marchman/Guardianship/Jimmy Ryce

Circuit Criminal

On-Site

Off-Site
Classifications (Total FTE Employee): 4 0 5 8 17
Mgr., Court Reporting Services 1 0 0 0 1
Mgr., Electronic Court Reporter 0 0 0 1 1
Court Reporter Il 0 0 2 0 2
Court Reporter | 2 0 1 0 3
Digital Court Reporter 1 0 2 7 10

Trials Steno Steno Steno Steno Steno
Capital cases Real Time Real Time Real Time Real Time Real Time
All other proceedings Digital Digital Digital Digital Digital

> Trials Digital Digital Digital Steno Digital/Steno
d All other proceedings Digital Digital Digital Digital Digital
) Delinquency Digital Digital Digital Digital Digital
E Dependency Digital Digital Digital Digital Digital
(L'f)' Termination of Parental Rights Steno Steno Steno Steno Steno

GM/CSEHO Digital Digital Digital Digital Digital

Domestic Violence Injunctions Digital Digital Digital Digital Digital

Baker/Marchman/Guardianship/Jimmy Ryce

Digital (Steno for Jimmy
Ryce)

Digital (Steno for Jimmy Ryce)

Digital (Steno for Jimmy
Ryce)

Digital (Steno for Jimmy)|
Ryce)

Digital (Steno for
Jimmy Ryce)

* Calculations of staffing ratios by county and division is problematic. Steno staff are headquartered in specific counties, but cover Circuit Criminal and TPR proceedings in multiple counties. Likewise, digital
staff are headquartered in specific counties, but monitor proceedings across county lines and cover multiple divisions.



COURT REPORTING 7TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Flagler, Putnam,
-] St. Johns & Volusia Counties

DIGITAL LOGISTICS
Flagler Putnam St. Johns Volusia Circuit-Wide
Number of Facilities 1 1 1 7 10
e~ 6 5 6 29 46
1Olal COUTtrooltis
Digital Local 0 0 0 0 0
Digital Central 3 0 6 13 22
Digital Remote 0 5 0 11 16
e 4 4 6 14 28
1Oldl Aediing ROOITS
Digital Local 0 0 1 3 4
Digital Central 1 0 0 2 3
Digital Remote 0 0 0 0 0
Perge_nt of Court_rooms & Hearlng Rooms 40% 56% 58% 20% 62%
w/Digital Recording Capacity
Tatal Dicital D +nl] 1At O O 1 4 5
10ldl Vidltadl FOItaiie Ullits
1 0 4 8 13
Total Monitoring Workstations
1 0 1 3 5
Total General Court Reporting Desktops
1 5 1 5 12
Total Primary Servers
et G 1 0 1 3 5
1Oldl SeLuliudry selvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart




Bunnell Flagler Count
Courthouse:

4 Central Monitored Rms Palatka Putnam Count
3 Multi-Use Courtrooms
1 Multi-Use Hearing Rm

%
1

1 Monitor Workstation

2 Servers
1 Primary
1 Backup

Seventh Judicial Circuit
FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Flagler

Bunnell
FCC

"
¥

7

Courthouse:

5 Remote Monitored Rms
5 Multi-Use Courtrooms

0 Monitor Workstations

5 Servers

St. Augustine St. Johns Count
St. JOhnS Courthouse:

%
1

Putnam

6 Central Monitored Rms
6 Multi-Use Courtrooms

4 Monitor Workstations
1 Desktop Workstation

Palatka = St. Augustine ) 2 S_ervers
PCC sJjcc ¥ 1Primary Daytona Bch Courthouse Annex:
1 Backup

9 Remote Monitored Rms
9 Multi-Use Courtrooms

%

ﬂ 0 Monitor Workstations

2 Servers
@ 1 Primary
1 Backup

Daytona Bch Justice Center:

%
¥

Volusia

6 Central Monitored Rms
6 Multi-Use Courtrooms

Daytona Bch
Courthouse Anne 5 Monitor Workstations

2 Desktop Workstations

Deland Volusia Daytona Bch 3 2 Servers
County Courthouse: Justice Center % 1 Primary
1 Backup

9 Central Monitored Rms
7 Multi-Use Courtrooms
2 Multi-Use Hearing Rms

3 Monitor Workstations
1 Desktop Workstation

Daytona Bch
Branch Jail

%
¥

New Smyrna
Courthouse Annex

Daytona Bch Branch Jail:

New Smyrna Courthouse Annex:

Network Lines:

T-1 State Courts System Network Line

County Shared Network Line

5 Meg Metro E

1 Remote Monitored Rm

2 Servers
@ 1 Primary
1 Multi-Use Courtroom

1 Remote Monitored Rm
1 Multi-Use Courtroom

%

ﬂ 0 Monitor Workstations

@ 1 Server

%

ﬂ 0 Monitor Workstations

@ 1 Server

Note: Arrows at network
line endpoints indicate
direction of remote
monitoring. No arrows
indicate no remote
monitoring at this time.




COURT REPORTING
CIRCUIT PROFILES

7TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real Central | Local | Analog [ Analog| or Court | Non- Non- Non- Non-
Steno Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 3,864.00 | 457.00 | 4,079.50 0.00 0.00 13.00 3,961 2,052 125 1,775 1,266 878 3,847 97 3,432 0 2,957
County Criminal 1,327.75 | 458.75 | 3,996.75 | 0.00 0.00 | 114.50 341 73 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 373.25 93.75 1,186.75 0.00 0.00 15.50 35 0 0 0 0 24 8 0 0 0 0
Delinquency 357.00 | 155.00 | 1,509.25 | 0.00 0.00 | 101.50 66 0 0 45 0 0 0 0 0 0 0
Baker/Marchman/Guardjanship 0.00 7.25 81.50 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 91.00 11575 | 74375 0.00 0.00 0.00 492 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 75.75 767.00 0.00 0.00 727.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.50 0.00 0.00 0.00 0.00 0.00 11 130 0 0 0 0 0 0 0 0 0
TOTAL 6,013.50 | 1,363.25 | 12,364.50 | 0.00 0.00 971.50 4,906 2,255 125 1,820 1,266 902 3,855 97 3,432 0 2,957
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 280 Appearances w Notice [wo Notice| w Notice |wo Notice|Routine Delivery Services
- Real Time $400
To State Attorney 174 One Hour 50.00 . 4.00 3.75 per day
origirat $30 per hour take
To Public Defender 204 Each Addt| Qtr Hour d ’: for dicital
Copy wioTgimat own fee for igital
To JAC - Court Appointed Counsel 18 Each Addt'| Hour 30.00 B 1.00 1.00 transcription
2md-Copy wioTTgiTat
To JAC - Indigent Costs for Counsel 12 Half-Day (1-4 hrs.) 130.00 » 1.00 1.00
XtraCopy (Nor-Origimat)
TOTAL 688 Full-Day (4-8 hrs.) 250.00 Expedited Delivery
Overtime per Hour 45.00 ] 8.00
TBusiness Day
Saturday (1-8 hrs.) 6.00
Z-3BUSINESS Days
Additional Information Sunday (1-8 hrs.) 15010 2.00
AddtTCopy
Court Holiday Appeal
Cancellation 45.00 Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media




COURT REPORTING 8TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Alachua, Baker, Bradford
] Gilehrist, Levy & Union Counties

CHIEF JUDGE: FREDERICK D. SMITH
TRIAL COURT ADMINISTRATOR: TED MCFETRIDGE
COURT TECHNOLOGY OFFICER: FRED BUHL
MANAGER, COURT REPORTING SERVICES: SHERRY PALMER

CIRCUIT'WIDE FISCAL ALLOTMENTS FY 2007-08

Filings Filings Recorded
GR Salaries, Recorded at at Public
Benefits & [GR Contractual | Total Paid to | Trust Cost Recovery Public Expense Expense
GRFTE |Trust FTE| Expenses |& Maintenance | the Clerks Authority Trust Cost Sharing Authority | FY 2005-06 Unit Cost FY 2006-07
16.00 2.00 $909,277 $0 $0 $26,804 $105,735 33,726 $23.00 32,859

STAFFING & SERVICE DELIVERY FY 2007-08

Alachua Baker Bradford Gilchrist Levy Union Circuit-Wide

Overall Staffing Model Employee Employee Employee Employee Employee Employee Employee
Clerk of Court Staff Usage No No No No No No No

Transcript Services Model (SA, PD, JAC) SAIPDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC
Monitoring Ratio (Overall) 2:1 2:1 2:1 1:1 2:1 1:1 2:1
Trials 11 11 1:1 11 11 11 1:1
Capital cases 11 11 11 11 11 11 11
All other proceedings 11 11 11 11 11 11 11
d Trials 11 11 11 11 11 11 11
8 All other proceedings 21 21 21 11 21 11 21
% Delinquency 21 11 11 11 11 11 11
E Dependency 21 11 11 11 11 11 11
IE Termination of Parental Rights 11 11 11 11 1:1 11 1:1
0 GMICSEHO for Family Court 21 11 11 11 11 11 11
Domestic Violence Injunctions 2:1 11 11 11 11 11 1:1
On-Site 11 11 11 11 11 11 11
Off-Site 11 11 1:1 11 11 11 1:1
Classifications (Total FTE Employee): 11 1 2 1 2 1 18
Mgr., Court Reporting Services 1 0 0 0 0 0 1
Court Reporter Il 1 0 1 0 1 0 3
Court Reporter | 1 0 0 0 0 0 1

Digital Court Reporter 8 1 1 1 1

[N
[N
w

Circuit Criminal

Trials Steno Steno Steno Steno Steno Steno Steno
Capital cases Real Time Real Time Real Time Real Time Real Time Real Time Real Time
All other proceedings Steno Steno Steno Steno Steno Steno Steno
E:.l Trials Steno Steno Steno Steno Steno Steno Steno
= All other proceedings Digital Central Digital Central Digital Central | Digital Central | Digital Central | Digital Central Digital Central
5 p g
B ramiycom - 1 |
8 Delinquency Digital Central Digital Central Digital Central Digital Local Digital Central Digital Local Dlgltall_c?:;tral &
E Dependency Digital Central Digital Central Digital Central Digital Local Digital Central Digital Local D|g|tall-oC:;:tral &
1)
()] Termination of Parental Rights Steno Steno Steno Steno Steno Steno Steno
GM/CSEHO Digital Central Digital Central Digital Central Digital Local Digital Central Digital Local Dlgltallht()J:;;tral &
Domestic Violence Injunctions Digital Central Digital Central Digital Central Digital Local Digital Central Digital Local Dlgltatc():f;tral &
Baker/Marchman/Guardianship/Jimmy Ryce Digital Central Digital Central Digital Central Digital Local Digital Central Digital Local Digital Central &

Local




COURT REPORTING 8TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Alachua, Baker, Bradford
. Gilchrist, Levy & Union Counties

DIGITAL LOGISTICS
Alachua Baker Bradford Gilchrist Levy Union Circuit-Wide
Number of Facilities 3 2 2 2 2 2 13
o 23 5 4 4 3 2 4
1Olal COUTtrooltis
Digital Local 0 0 0 0 0 0 0
Digital Central 21 4 3 3 2 1 34
Digital Remote 2 1 1 1 1 1 7
e 0 0 2 2 2 2 8
1Oldl Aediing ROOITS
Digital Local 0 0 0 0 0 0 0
Digital Central 0 0 2 2 2 2 8
Digital Remote 0 0 0 0 0 0 0
Percent of Courtrooms & Hearing Rooms 100% 100% 100% 100% 100% 100% 100%
w/Digital Recording Capacity
2 0 0 0 1 0 3
Total Digital Portable Units
TAtal M H H \A/ 1 +ats 7 1 2 2 1 0 13
1Olal VIOTIIOTINY workstatlorts
TAtal L + D i [mY L+ 17 1 2 1 2 1 24
10ldl 'GETeldl LOUTU REPOTLUTNY UESKLIUPS
i - 10 2 2 2 2 2 20
1Otdal FTiitary Seivers
L 2 1 1 1 1 1 7
1Oldl SeLuliudry selvels
Digital Court Reporting Vendor CourtSmart CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart | CourtSmart




Baker

Eighth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Note: Diagram is aspirational in nature as current network bandwidth limitations prevent regular remote monitoring. Jail courtrooms
are recorded via video connection to the courthouse during events. Also, not depicted in this diagram is the ability for any courthouse
to connect to any jail courtroom as all jail courtrooms are networked across all counties.

MacClenny
BCC

N\

MacClenny
Jail

MacClenny Baker Count
Courthouse:

1 Monitor Workstations

@ 3 Servers

MacClenny Jail:

4 Multi-Use Courtrooms

1 Remote Monitored Rm

0 Monitor Workstations

0 Servers

) Dy /%

4 Central Monitored Rms @

Union

Bradford ——
ki

Lake Butler
ucc

Lake Butler
Jail

Lake Butler Union County
Courthouse:

3 Central Monitored Rms
1 Multi-Use Courtroom
2 Hearing Rooms

1 Monitor Workstations

@ 3 Servers

Lake Butler Jail:

@ 1 Remote Monitored Rm

Eﬂ 0 Monitor Workstations

@ 0 Servers

BCC

Starke Bradford

Gilchrist
Alachua
/ Gainesville
Family/Civil
Justice Center
Trenton
Starke eec Gainesville
Criminal Justice ‘
Trenton Center Gainesville
Jail Jail

County Courthouse:

5 Central Monitored Rms
3 Multi-Use Courtrooms
2 Hearing Rooms

2 Monitor Workstations

@ 3 Servers

% 1 Remote Monitored Rm

ﬂt 0 Monitor Workstations

@ 0 Servers

/ Network Lines:

T-1 State Courts System Network Line

—
— Gigabit Fiber
—

Private Fiber

~

Note: Arrows at network line endpoints indicate direction of remote
monitoring. No arrows indicate no remote monitoring at this time.

)

Trenton Gilchrist County
Courthouse:

Gainesville Criminal
Justice Center:

Y

g 4 Monitor Workstations

5 Central Monitored Rms
3 Multi-Use Courtroom
2 Hearing Room

11 Central Monitored Rms
11 Multi-Use Courtrooms

2 Monitor Workstations

3 Servers 6 Servers
@ 2 Primary E 5 Primary
1 Secondary 1 Secondary

Trenton Jail:
Gainesville Jail:

@ 1 Remote Monitored Rm
2 Remote Monitored Rms

g 0 Monitor Workstations
ﬂ 0 Monitor Workstations

@ 0 Servers

0 Servers
z

Gainesville Family/Civil
Justice Center:

10 Central Monitored Rms

@ 10 Multi-Use Courtrooms

ﬂx 3 Monitor Workstations
6 Servers

5 Primary
1 Secondary

Levy

Bronson
LC

Bronson
Jail

Bronson Levy County
Courthouse:

4 Central Monitored Rms
2 Multi-Use Courtrooms
2 Hearing Rooms

1 Monitor Workstations

@ 3 Servers

Bronson Jail:
@ 1 Remote Monitored Rm

0 Monitor Workstations

0 Servers



COURT REPORTING
CIRCUIT PROFILES

8TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 57.00 |2,264.00 | 2,617.50 [ 91.25 0.00 0.00 1,684 1,681 2,112 1,860 182 1,294 19,582 1,502 4,064 139 1,412
County Criminal 0.00 6.25 |2,958.00 | 165.25 0.00 0.00 61 167 128 77 36 23 1,823 0 75 0 0
Dependency/CINS/FINS 0.00 98.50 | 1,148.00 | 44.25 0.00 0.00 124 212 0 0 0 0 0 0 375 0 250
Delinquency 0.00 0.00 702.75 | 28.25 0.00 0.00 0 41 0 7 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 0.00 0.00 81.00 17.50 0.00 0.00 33 6 0 0 0 0 34 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 434.00 | 22.00 0.00 0.00 0 274 79 0 0 59 6 0 11 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 1,029.75 | 111.00 0.00 230.50 8 59 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 9.25 486.25 | 21.75 0.00 16.00 845 298 0 588 0 0 0 11 0 0 0
TOTAL 57.00 | 2,378.00 | 9,457.25 | 507.25 0.00 246.50 2,755 2,738 2,319 2,532 218 1,376 21,445 1,513 4,525 139 1,662
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity 295 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
- Transcript
To State Attorney 115 One Hour 45.00 origimat 450 4.00 research fee of $30
- Real Time $65
To Public Defender 54 Each Addt! Qtr Hour 1.00 1.00 . r']me $65 per
Copy wiorigimat our
To JAC - Court Appointed Counsel 37 Each Addt'| Hour 45.00 B
2md-Copy wioTigiTat
To JAC - Indigent Costs for Counsel 2 Half-Day (1-4 hrs.) 1.00 1.00
X-traCopy {Nor=Origimat)
TOTAL 503 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 15 rate 2.0 rate 2.0 rate
T Busimess Day
Saturday (1-8 hrs.) 2.0 rate 1.5 rate 1.5 rate
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.) 2.0 rate
Realtime Access $50 Per Half Day - Audio Tapes $10 Each - Compact Disks ) AddtTtopy
$15 Each - Video Tapes $15 Each - Media Rough Draft of Court Proceedings Court Holiday Appeal
$50 Per Half Day Cancellation 45.00 Certified Transcript - Disk
Other: Non-Certified Transcript - Disk 3.00
Other: Multi-Media




COURT REPORTING

9TH JUDICIAL CIRCUIT

CIRCUIT PROFILES Orange & Osceola Counties
CHIEF JUDGE: BELVIN PERRY, JR.
TRIAL COURT ADMINISTRATOR: MATTHEW BENEFIEL
COURT TECHNOLOGY OFFICER: BRETT ARQUETTE
MANAGER, COURT REPORTING SERVICES! STEPHEN SIMON
MANAGER, ELECTRONIC COURT REPORTING SERVICES! DONNA SIMPSON
CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 I o
GR Salaries, Public
Benefits & | GR Contractual | Total Paid to the | Trust Cost Recovery Trust Cost Expense Filings Recorded at Public
GRFTE |TrustFTE| Expenses | & Maintenance Clerks Authority Sharing Authority| FY 2005-06 | Unit Cost Expense FY 2006-07
36.00 9.00 $2,216,229 $0 $0 $116,572 $507,885 106,218 $17.12 107,788
STAFFING & SERVICE DELIVERY FY 2007-08
Orange Osceola Circuit-Wide
Overall Staffing Model Employee Employee Employee
Clerk of Court Staff Usage No No No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC SA/PDIJAC SA/PDIJAC
Monitoring Ratio (Overall) 3.2:1 3.2:1 3.2:1

Circuit Criminal

County Criminal

Trials 11 11 11
Capital cases 11 11 11
All other proceedings 11 11 11

Baker/Marchman/Guardianship/Jimmy Ryce

Trials 11 11 11

g All other proceedings 41 41 41
% Delinquency 31 31 31
Z Dependency 31 31 31
& Termination of Parental Rights 31 31 31
% GM/CSEHO for Family Court 1.0 10 1:.0
Domestic Violence Injunctions 41 41 41

Circuit Criminal

Trials

CAT

On-Site 11 11 11
Off-Site NA NA NA
Classifications (Total FTE Employee): 36 9 45
Mgr., Court Reporting Services 1 0 1
Mgr., Electronic Court Reporter 1 0 1
Court Reporter Il 4 1 5
Court Reporter | 10 2 12
Digital Court Reporter 20 6 26

CAT

CAT

Capital cases

CAT

CAT

CAT

All other proceedings

Digital Central

Digital Central

Digital Central

5 Trials Digital Central Digital Central Digital Central
5‘ All other proceedings Digital Central Digital Central Digital Central
= Delinquency Digital Central Digital Central Digital Central
([%] Dependency Digital Central Digital Central Digital Central

Termination of Parental Rights

Digital Central

Digital Central

Digital Central

GM/CSEHO

Digital Local

Digital Local

Digital Local

Domestic Violence Injunctions

Digital Central

Digital Central

Digital Central

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Local

Digital Local

Digital Local




COURT REPORTING

CIRCUIT PROFILES

OTH JUDICIAL CIRCUIT

Orange & Osceola Counties

DIGITAL LOGISTICS

Orange Osceola Circuit-Wide
Number of Facilities 8 2 10
51 12 63
Total Courtrooms
Digital Local 0 0 0
Digital Central 0 0 0
Digital Remote 51 12 63
IR 22 5 27
1Olal Aediinyg RO0ITS
Digital Local 11 1 12
Digital Central 0 0 0
Digital Remote 0 4 4
Perge_nt of Court_rooms & I-_Iearlng Rooms 85% 100% 88%
w/Digital Recording Capacity
Tatal Disital D +nla] I 1At 4 1 5
10Oldl Ulgitdl Furtadoic Ullits
TAtal MM H H \A/ ] At 50 5 55
1Otdl MOToTnyg workstatorls
TAatal £ [ Wal + D oty [ L+ 0 9 9
10Lldl ' SETIETdl LOUTL REPUTUTY DESKLOUPDS
55 17 72
Total Primary Servers
TAatal C ~| Q 4 1 5
10ldl SELUTNUdly Selvels
Digital Court Reporting Vendor FTR FTR FTR




Ninth Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Note: Orange County has three Child Support Hearing Officers and five Court Magistrates operating monitoring workstations to record

proceedings.
Winter Park Branch Bldqg:

Apopka Branch Bldg:

@ 1 Remote Monitored Rm

@@ 1 Remote Monitored Rm ﬂ 0 Monitor Workstations

0 Servers

g 0 Monitor Workstations

0 Servers

Orlando Florida Hospital:

% 1 Local Monitored Rm

ﬂ 0 Monitor Workstations

% Orlando Jail BRC:
% 0 Servers

Kissimmee Osceola Count
Courthouse:

15 Remote Monitored Rms
2 Felony Courtrooms
% 2 Misdemeanor Courtrooms
7 Multi-Use Courtrooms
2 Misdemeanor Hearing Rms
2 Multi-Use Hearing Rms

Winter Park 3R te Monitored R
Branch Bldg emote Monitored Rms ﬂ , ,
i 5 Monitor Workstations
Apopka 3 Multi-Use Courtrooms
. Branch Bldg . .
Ocoee Branch Bldg: Orange ﬂ 0 Monitor Workstations @ 0 Servers
% 1 Remote Monitored Rm Orands 1 Secondary Server
_ . Ocoee - - Osceola
ﬂt 0 Monitor Workstations Branch Bldg Florida Hospital - 44 <«
Jail BRC
@ 0 Servers ] ——=Future Plans’ >K|SS|mmee
J ' OCC
Orlan_do Orlando4/f Orlando \
Ahakes;de 0CC Juvenile Justice
ernatives Center S Osceola
Orlando Lakeside = = Jalil
Alternatives: Orlando Orange Count Orlando Juvenile Justice
Courthouse: Center:
% 1 Local Monitored Rm q 37 Remote Monitored Rms 8 Remote Monitored Rms
N@) 12 Felony Courtrooms 3 Dependency Courtrooms Osceola Jail:

ﬂ 0 Monitor Workstations 16 Misdemeanor Courtrooms

@ 0 Servers

6 Multi-Use Courtrooms

ﬂ 50 Monitor Workstations

3 2 Secondary Servers

&

[

3 Domestic Relations Courtrooms

3 Delinquency Courtrooms
2 Multi-Use Courtrooms

@ 0 Monitor Workstations

4 1 Secondary Server
5 y

Network Lines:
|

T-1 State Courts System Network Line
T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate direction of remote
monitoring. No arrows indicate no remote monitoring at this time.

% 1 Remote Monitored Rm

lg 0 Monitor Workstations

0 Servers



COURT REPORTING

9TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog [ Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal [Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 11,207.00 | 3,434.00 | 14,641.00 0.00 0.00 0.00 2,821 10,638 7,333 3,900 1,233 2,504 58,072 1,257 5,080 73 1,557
County Criminal 0.00 0.00 |28,392.00( 0.00 0.00 0.00 209 1,401 745 32 1,284 183 1,865 0 377 0 0
Dependency/CINS/FINS 0.00 0.00 7,064.00 0.00 0.00 0.00 516 527 175 188 0 0 50 552 5,755 0 776
Delinquency 0.00 0.00 | 7,064.00 0.00 0.00 0.00 61 0 0 19 18 237 3415 0 969 0 0
Domestic Violence Injunctions 0.00 0.00 | 4,032.00 0.00 0.00 0.00 76 617 52 0 1 0 0 53 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 000 |10,080.00| 0.00 0.00 0 101 199 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 | 6,752.00 | 1,312.00 | 0.00 0.00 13 285 0 107 0 0 422 0 227 0 0
TOTAL 11,207.00 | 3,434.00 | 67,945.00 | 15,424.00 | 0.00 0.00 3,696 13,702 8,504 4,246 2,536 2,985 64,090 1,862 12,408 73 2,333
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 763 Appearances w Notice |wo Notice| w Notice |[wo Notice|Routine Delivery Services
To State Attorney 258 One Hour B
Origimat
To Public Defender 226 Each Addt Qtr Hour »
Copy wiorigimat
To JAC - Court Appointed Counsel 60 Each Addt'| Hour B
2md-Copy wioTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B
X-traCopy (Nor-Origimat)
TOTAL 1,307 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Doicimece P
1-Business-Day
Saturday (1-8 hrs.)
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal

Cancellation

Certified Transcript - Disk

Other:

Non-Certified Transcript - Disk

Other:

Multi-Media




COURT REPORTING
CIRCUIT PROFILES
I

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:

COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:

NICK SUDZINA
JANNET LEWIS

J. DAVID LANGFORD

JANIE CASTLEBERRY

10TH JUDICIAL CIRCUIT

Hardee, Highlands & Polk Counties

STAFFING MODEL

SERVICE DELIVERY

Circuit Criminal

CIRCUIT"WIDE FISCAL ALLOTMENTS FY 2007-08 N
GR Salaries, Trust Cost Public
Benefits & | GR Contractual | Total Paid to Recovery Trust Cost Sharing Expense Filings Recorded at Public
GRFTE |TrustFTE| Expenses & Maintenance | the Clerks Authority Authority FY 2005-06 Unit Cost Expense FY 2006-07
12.00 2.00 $544,735 $584,399 $0 $10,908 $72,955 64,558 $14.17 65,713
STAFFING & SERVICE DELIVERY FY 2007-08
Hardee Highlands Polk Circuit-Wide

Overall Staffing Model Hybrid Hybrid Hybrid Hybrid

Clerk of Court Staff Usage No No No No

Transcript Services Model (SA, PD, JAC) SA/PDIJAC SA/PDIJAC SAIPD/JAC SAIPDIJAC

Monitoring Ratio (Overall) 4:1 4:1 4:1 4:1

County Criminal

Trials

11

Trials 11 11 11 11
Capital cases 11 11 11 1:1
All other proceedings 11 11 11 1:1

11

All other proceedings

Family Court

Delinquency

Dependency

Termination of Parental Rights

GM/CSEHO for Family Court

Domestic Violence Injunctions

Baker/Marchman/Guardianship/Jimmy Ryce

Circuit Criminal

Trials

Digital Central/Steno

Digital Central/Steno

On-Site
Off-Site 1.0 1.0 1.0 1:0
Classifications (Total FTE Employee): 0.5 15 12 14
Mgr., Electronic Court Reporter 0 0 1 1
Digital Court Reporter 0 0 5 5
Electronic Transcriber 0.5 15 6 8

Digital Central/Steno

Digital Central/Steno

Capital cases

Steno

Steno

Steno

Steno

All other proceedings

Digital Central

County Criminal

Trials

Digital Central

Digital Central

Digital Central

Digital Central

Digital Central

Digital Central

Digital Central

All other proceedings

Digital Central

Digital Central

Digital Central

Digital Central

Delinquency Digital Remote Digital Central Digital Central Digital Central
Dependency Digital Remote Digital Central Digital Central Digital Central

Termination of Parental Rights

Steno

Steno

Steno

Steno

GM/CSEHO

Digital Remote & Portable

Digital Central & Portable

Digital Central & Portable

Digital Central & Remote &
Portable

Domestic Violence Injunctions

Digital Remote

Digital Central

Digital Central

Digital Central & Remote

Baker/Marchman/Guardianship/Jimmy Ryce

Analog/Digital Remote

Digital Central

Analog/Digital Central & Portable

Analog/Digital Central & Portable
& Remote




COURT REPORTING

CIRCUIT PROFILES

1 OTH JUDICIAL CIRCUIT

Hardee, Highlands & Polk Counties

DIGITAL LOGISTICS

Hardee Highlands Polk Circuit-Wide
Number of Facilities 1 1 3 5
e~ 2 6 31 39
1Otal COUrtroofltis
Digital Local 0 0 0 0
Digital Central 0 6 31 37
Digital Remote 2 0 0 2
TAtal LI H D 1 2 2 5
1Olal Aediinyg ROOITS
Digital Local 1 0 0 1
Digital Central 0 2 0 2
Digital Remote 0 0 2 2
Perc_:e_nt of Court_rooms & Hearlng Rooms 100% 100% 100% 100%
w/Digital Recording Capacity
1 2 4 7
Total Digital Portable Units
1 3 8 12
Total Monitoring Workstations
Tnatal £ [ Wal + M) 41 [ L+ O 4 4 8
10ldl 'GElieidl LOUTT REPOTUNnyg UesKUPS
1 1 4 6
Total Primary Servers
e o 3 3 6 12
1Oldl SeLuliudry seilvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart




Tenth Judicial Cir
FY 2007-08

cuit

Digital Court Reporting Central & Remote Monitoring Network

Note: This diagram is current as of January 2008.

Bartow Central Jail:

Highlands

%
¥

Sebring

Hardee
Wachula
HCC Rt
Wachula
Jail
—

Wachula Hardee Count
Courthouse:

2 Remote Monitored Rms
2 Multi-Use Courtrooms

1 Portable Laptop Recorder

1 Monitor Workstation

4 Servers

1 Primary

1 Backup

1 Video Encoder
1 Archive

"

Wachula Jail:

% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

@ 0 Servers

aaray

“

Sebring
Jail

2 CRTRMS MAX

Sebring Highlands Count
Courthouse:

% 8 Central Monitored Rms

2 Multi-Use Hearing Rms

0 Central/Remote Rms

0 Monitor Workstations

0 Servers

Polk

Bartow
Central Jail

Lakeland
Branch
Courthouse

Winter Haven
Branch
Courthouse

Bartow

PCC Frostproof

6 Multi-Use Courtrooms

2 Portable Laptop Recorders

South Jail

Lakeland Branch
Courthouse:

% 1 Remote Monitored Room

@ 0 Monitor Workstations

@ 0 Servers

Winter Haven
Branch Courthouse:

% 1 Remote Monitored Room

ﬂ 0 Monitor Workstations

0 Servers

Bartow Polk Count

@ 3 Monitor Workstations
4 Servers
1 Primary

@ 1 Backup %
1 Video Encoder

1 Archive Server

Sebring Jail:

0 Central/Remote Rms

L -

0 Monitor Workstations

[ <5

0 Servers

s Dl &2

Courthouse:

31 Central Monitored Rms
26 Multi-Use Courtrooms

2 Juvenile Courtrooms

1 Dependency Courtroom

1 Probate Courtroom

1 Multi-Use Courtroom

4 General Court Reporting
Desktops

8 Monitor Workstations

10 Servers

4 Primary

2 Backup

3 Video Encoder
1 Archive Server

Network Lines:

T-1 State Courts System Network Line

Note: Arrows at network line endpoints indicate direction of
remote monitoring. No arrows indicate no remote monitoring at

this time.

Frostproof South Jail:

% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

4 0 Servers



COURT REPORTING
CIRCUIT PROFILES

10TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal [ Appeal
Circuit Criminal 4,361.00 | 0.00 | 4,848.00 0.00 0.00 192.00 4,133 1,059 1,442 333 409 1,573 11,498 2,383 2,829 7 368
County Criminal 0.00 0.00 | 5085.75 | 0.00 0.00 0.00 4,708 250 135 145 147 324 3913 146 278 166 0
Dependency/CINS/FINS 43.75 0.00 | 1,648.00 | 66.00 0.00 120.00 81 135 241 23 0 0 186 285 1,426 0 0
Delinquency 0.00 0.00 | 1,011.25 | 0.00 0.00 0.00 0 55 199 0 0 56 1,132 118 0 0 0
Domestic Violence Injunctions 0.00 0.00 | 753.75 0.00 0.00 20.00 0 292 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 683.50 0.00 0.00 160.75 0 13 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 449750 | 0.00 |14,222.75| 94.00 0.00 580.25 8,922 1,804 2,017 501 556 1,953 16,729 2,932 4,533 173 368
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity, 520 Appearances w Notice [wo Notice| w Notice |wo Notice|Routine Delivery Services
- Transcript may
To State Attorney 166 One Hour origind 4.00 require $20 to $50
deposit
To Public Defender 286 Each Addt' Qtr Hour B P
Copy wOrigimat
To JAC - Court Appointed Counsel 67 Each Addt' Hour B
2md-Copy wioTTgiTat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) » 1.00
XtraCopy {Nor-Origimat)
TOTAL 1,039 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Dicinmee Mo
1-Business-Day
Saturday (1-8 hrs.) 2.0 rate
Z-3BUSINESS Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk 20.00
Other: Non-Certified Transcript - Disk
Other. Multi-Media




COURT REPORTING 11TH JUDICIAL CIRCUIT

CIRCUIT PROFILES Miami-Dade County
|

CHIEF JUDGE:  JOSEPH P. FARINA
TRIAL COURT ADMINISTRATOR: RUBEN CARREROU
COURT TECHNOLOGY OFFICER: SHARON ABRAMS

MANAGER, COURT REPORTING SERVICES: EDUARDO WHITEHOUSE
CIRCUIT'WIDE FISCAL ALLOTMENTS FY 2007-08 Filings "
Recorded at Filings
GR Salaries, Public Recorded at
Benefits & | GR Contractual |Total Paid to the|  Trust Cost Recovery Expense Public Expense
GR FTE |Trust FTE| Expenses | & Maintenance Clerks Authority Trust Cost Sharing Authority | FY 2005-06 | Unit Cost FY 2006-07
5.00 0.00 $300,990 $2,407,129 $0 $13,000 $0 199,909 $12.58 210,334

STAFFING & SERVICE DELIVERY FY 2007-08
Miami-Dade (Circuit-Wide)

Overall Staffing Model Hybrid
Clerk of Court Staff Usage No
Transcript Services Model (SA, PD, JAC) N/A

-
=

Monitoring Ratio (Overall)
Circuit Criminal

Trials

Capital cases

All other proceedings

=R [ I
[ [

County Criminal
— .
w Trials
Q :
(e} All other proceedings
= :
Family Court
) y
Z Delinquency 11
iR
% Dependency 11
IU—) Termination of Parental Rights 11
GM/CSEHO for Family Court 1:1 for CSEHO and 1:0 for Family GMs
Domestic Violence Injunctions 10
On-Site For Jimmy Ryce 1:1 Steno and 1:0 Digital. DV, Family GMs and Probate Judges (Baker, Marchman/Guardianship) operate DCR equipment
Off-Site themselves.
Classifications (Total FTE Employee): 5
Mgr., Court Reporting Services 1
Digital Court Reporter 3
Administrative Support 1
Circuit Criminal
Trials CAT and 2 courtrooms of Digital Local
Capital cases CAT and 2 courtrooms of Digital Local
All other proceedings CAT and 2 courtrooms of Digital Local and First Appearance Hearings are Digital Remote
>
5 Trials Digital Local
5' All other proceedings Digital Local
0 y
E Delinquency Digital Local
(Llf)l Dependency Digital Local
Termination of Parental Rights Digital Local
GM/CSEHO Digital Local
Domestic Violence Injunctions Digital Local

Baker/Marchman/Guardianship/Jimmy Ryce Digital Local




COURT REPORTING
CIRCUIT PROFILES

1 1TH JUDICIAL CIRCUIT

Miami-Dade County

DIGITAL LOGISTICS

Miami-Dade (Circuit-Wide)

Number of Facilities 11
130
Total Courtrooms
Digital Local 36
Digital Central 0
Digital Remote 0
23
Total Hearing Rooms
Digital Local 9
Digital Central 0
Digital Remote 0
Percent of Courtrooms & Hearing Rooms 30%
w/Digital Recording Capacity
Tatal Dicital D +~ahla it 51
10ldl Vidltal FOItaiie Ullits
0
Total Monitoring Workstations 3
Total General Court Reporting Desktops
1
Total Primary Servers )
Total Secondary Servers
Digital Court Réporting Vendor FTR




Eleventh Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Miami North Dade
Justice Center:

% 0 Central/Remote Rms

@ 0 Monitor Workstations

@ 0 Servers

Miami Juvenile Justice
Center:

0 Central/Remote Rms

0 Monitor Workstations

i 2%

E 0 Servers

Miami Richard E. Gerstein

Justice Building:

0 Central/Remote Rms

ﬂ 0 Monitor Workstations

0 Servers

Miami Bayfront:

Miami-Dade
| % 0 Central/Remote Rms
Miami Miami @ 0 Monitor Workstations
North Dade Bayfront
Justice Center @ 0 Servers
Miami Miami Miami Dade County
Juvenile Justice DCC Courthouse:
Center -
% 0 Central/Remote Rms
Miami ﬂ 0 Monitor Workstations
Richard E. Gerstein Miami
Justice Building South Dade

@ 0 Servers

Justice Center

Miami
'-aWéO” EH Thomas Miami South Dade Justice
ourthouse Center

0 Central/Remote Rms

Miami Lawson E. Thomas
Courthouse:

0 Monitor Workstations

0 Servers

= il £

% 0 Central/Remote Rms

ﬂ 0 Monitor Workstations

E 0 Servers



COURT REPORTING

CIRCUIT PROFILES

11TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog [ Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff [ Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 41,417.00 | 0.00 0.00 0.00 0.00 0.00 18,184 0 0 0 0 0 0 0 0 0 0
County Criminal 0.00 0.00 0.00 [20,869.00| 0.00 0.00 750 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 0.00 |11,575.00 0.00 0.00 135 86 0 0 0 0 0 780 1,762 73 0
Delinquency 0.00 0.00 0.00 [19,329.00| 0.00 0.00 0 142 0 0 0 0 0 117 599 0 0
Baker/Marchman/Guardjanship 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 0.00 [ 5,448.00 0.00 0.00 72 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 0.00 4,684.00 0.00 0.00 6 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 935.00 0.00 0.00 47 0 0 0 0 0 0 0 0 0 0
TOTAL 41,417.00 [ 0.00 0.00 [62,840.00 0.00 0.00 19,194 228 0 0 0 0 0 897 2,361 73 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity| 16 Appearances w Notice |wo Notice| w Notice |wo Notice |[Routine Delivery Services
- $25 deposition
To State Attorney 422 One Hour . 5.00 425 appearance fee
Origimat
To Public Defender 360 Each Addt Qtr Hour »
Copy wiorigimat
To JAC - Court Appointed Counsel 27 Each Addt'| Hour B
2md-Copy wioTigiTat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 115.00 75.00 B 110 110
X-traCopy (Nor-Origimat)
TOTAL 825 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 35.00 20.00 .
TBusmess Day
Saturday (1-8 hrs.) 6.50 4.75
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.) 1.10
AddtTCopy
Court Holiday Appeal 5.50 5.50
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other. Multi-Media




COURT REPORTING
CIRCUIT PROFILES

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR!
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES!

MANAGER, ELECTRONIC COURT REPORTING

SERVICES:

12TH JUDICIAL CIRCUIT

DeSoto, Manatee & Sarasota Counties

LEE E. HAWORTH
WALT SMITH
DENNIS MENENDEZ
MARY BARBER
JANICE CONWAY

Note: DeSoto County digital covered proceedings are remotely monitored by
Sarasota County using their employee resources. Therefore, the staffing ratios

indicated for DeSoto County mirror those of Sarasota County.

CIRCUIT"WIDE FISCAL ALLOTMENTS FY 2007-08

Filings
GR Salaries, Recorded at Filings Recorded at
Benefits & |GR Contractual | Total Paid to the | Trust Cost Recovery | Trust Cost Sharing |Public Expense Public Expense
GRFTE |Trust FTE| Expenses |& Maintenance Clerks Authority Authority FY 2005-06 | Unit Cost FY 2006-07
15.00 3.00 $930,484 $136,310 $0 $49,563 $172,855 51,995 $17.15 56,151
STAFFING & SERVICE DELIVERY FY 2007-08
DeSoto Manatee Sarasota Circuit-Wide
Overall Staffing Model Hybrid Employee Employee Hybrid
Clerk of Court Staff Usage No No No No

Transcript Services Model (SA, PD, JAC)

SAIPD/JAC - felony only

SAIPD/JAC - felony only

SAIPDIJAC - felony only

SA/IPDIJAC - felony only

Monitoring Ratio (Overall)

1:1 (Contract Steno); 3:1 (Digital)

Circuit Criminal

31

31

Trials 11 11 11 11
Capital cases 11 11 11 1:1
All other proceedings 11 11 11 1:1

Baker/Marchman/Guardianship/Jimmy Ryce

Trials 2:1 31 2:1 25:1

g All other proceedings 31 31 31 31
% Delinquency 31 31 31 31
Z Dependency 31 31 31 31
E Termination of Parental Rights 31 31 31 31
]U—) GMICSEHO for Family Court 31 31 31 31
Domestic Violence Injunctions 31 31 31 31

Circuit Criminal

On-Site 31 31 31 31

Off-Site 0 11 11 11
Classifications (Total FTE Employee): 0 8 10 18
Mgr., Court Reporting Services 0 1 0 1
Mgr., Electronic Court Reporter 0 0 1 1
Court Reporter II 0 2 0 2
Court Reporter | 0 1 4 5
Digital Court Reporter 0 4 5 9

Trials Steno Real Time Real Time Steno/Real Time
Capital cases Real Time Real Time Real Time Real Time
o All other proceedings Steno Real Time Real Time Steno/Real Time
5 Trials Digital Remote Digital Central Digital Central & Remote Digital Central & Remote
5" All other proceedings Digital Remote Digital Central Digital Central & Remote Digital Central & Remote
g Delinquency Digital Remote Digital Central Digital Central Digital Central & Remote
(]i!.l:.l) Dependency Digital Remote Digital Central Digital Central Digital Central & Remote

Termination of Parental Rights

Digital Remote

Digital Central

Digital Central

Digital Central & Remote

GM/CSEHO

Digital Remote

Digital Remote

Digital Remote

Digital Remote

Domestic Violence Injunctions

Digital Remote

Digital Central

Digital Remote

Digital Central & Remote

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Remote

Digital Central & Remote

Digital Central & Remote

Digital Central & Remote




COURT REPORTING 12TH JUDICIAL CIRCUIT
CIRCUIT PROFILES DeSoto, Manatee & Sarasota Counties
]

DIGITAL LOGISTICS
Desoto Manatee Sarasota Circuit-Wide
Number of Facilities 1 4 5 10
et~ 2 10 25 37
1Otal COUrtrootltis
Digital Local 0 0 0 0
Digital Central 0 6 16 22
Digital Remote 2 2 9 13
TAtal LI H D 2 g o 11
1Oldl Aediing ROOITS
Digital Local 0 0 0 0
Digital Central 0 5 0 5
Digital Remote 2 4 0 6
Perc_:e_nt of Court_rooms & Hearlng Rooms 100% 90% 100% 96%
w/Digital Recording Capacity
TAatal Nicrutal D Y NN I Lt O 3 3 6
1Oldl VIdltal FOrtaiie Ullits
TAtal M - H \AJ 1 At 1 6 13 20
1Olal VMIOTIIOTINY wWorkstatlorts
0 7 7 14
Total General Court Reporting Desktops
tal Pri a 2 9 9 20
1Otdl FTiiary Seivers
TA+tal C -~ [ad 1 3 4 8
1Oldl SeLuliddry seilvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart




Twelfth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Palmetto Jail: Manatee
3 Remote Monitored Rms Bradenton Kates Building:
% 1 Multi-Use Courtroom Palmetto Bradenton .
2 Multi-Use Hearing Rms Jail Kates Building 2 Remote Monltqred Rms
0 Monitor Workstations 2 GM CSEHO Hearing Rms
_ Bradenton g 0 Monitor Workstations
E 1 Primary Server MCC
Bradenton @ 1 Primary Server
Bradenton Manatee Count First Union

Courthouse: Bldg

11 Central Monitored Rooms
% 4 Multi-Use Courtrooms

From Sarasota to Manatee
8 Courtrooms
8 Hearing Rooms

2 Misdemeanor Courtrooms

3 Multi-Use Hearing Rms Bradenton First Union Bldg:
1 Other Hearing Rm

1 GM CSEHO Hearing Rm
6 Monitor Workstations

25 Courtrooms

1 Remote Monitored Rm
1 Multi-Use Courtroom

ﬂ 0 Monitor Workstations

9 Servers
4 Primary
¥l 2 Video 1 Primary Server

3 Secondary

Sarasota Judicial Center:

16 Central Monitored Rms
2 Felony Courtrooms

2 Misdemeanor Courtrooms

8 Multi-Use Courtrooms

4 Other Courtrooms

%
¥

5 Servers

2 Video
1 Archive

Network Lines:

=  T-1 State Courts System Network Line

T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate
direction of remote monitoring. No arrows indicate no
remote monitoring at this time.

From Manatee to Sarasota

10 Monitor Workstations

2 Primary/Secondary

From Sarasota to DeSoto
2 Courtrooms
2 Hearing Rooms

Sarasota Historic
Courthouse:

1 Remote Monitored Rm
1 Probate Courtroom

g 0 Monitor Workstations

1 Server
1 Primary/Secondary

Sarasota
Historic
Courthouse,

Sarasota
Judicial

Center Sarasota

Jail

DeSoto

Arcadia
/ DCC

Arcadia DeSoto Count
Courthouse:
% 4 Remote Monitored Rms

2 Multi-Use Courtrooms
2 Multi-Use Hearing Rms

1 Monitor Workstation

3 Servers
g 1 Primary
1 Video

1 Secondary

Sarasota

Sarasota Jail:

1 Remote Monitored Rm
1 Felony Courtroom

g 0 Monitor Workstations
@ 1 Primary Server

Venice
RL Anderson

Sarasota

L cJC
Sarasota Criminal

Justice Center:

4 Remote Monitored Rms
2 Multi-Use Courtrooms
2 GM CSEHO Courtrooms

g 2 Monitor Workstations

3 Servers
@ 1 Primary

1 Video
1 Secondary

Venice RL Anderson:

3 Remote Monitored Rms
3 Multi-Use Courtrooms

g 1 Monitor Workstation

3 Servers
g 1 Primary
1 Video

1 Secondary



COURT REPORTING

CIRCUIT PROFILES

12TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real Central [ Local | Analog [ Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 110.00 | 3,205.75 0.00 0.00 0.00 0.00 20,993 3,078 466 4,367 253 3,464 9,965 871 1,402 32 15,857
County Criminal 7.00 422.25 | 16,624.50 | 19.75 0.00 0.00 14 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 1,347.00 | 10.00 0.00 0.00 15 0 0 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 | 2,356.75 | 4.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 0.00 0.00 8,249.00 | 26.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 | 382250 | 12.00 0.00 0.00 6 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 8,123.75 2.00 0.00 0.00 94 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 117.00 | 3,628.00 | 40,523.50 [ 73.75 0.00 0.00 21,122 3,078 466 4,367 253 3,464 9,965 871 1,402 32 15,857
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity 803 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
- $1 per page for
To State Attorney 167 One Hour 40.00 L 375 3.00 Scopist
Origimat
To Public Defender| 99 Each Addt Qtr Hour » 125 1.00
Copy wiorigimat
To JAC - Court Appointed Counsel 29 Each Addt Hour 20.00 B
2md-Copy wioTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B
X=tra Copy (Nor-Origimat)
TOTAL 1,098 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Diicimecs P
1-Business-Bay
Saturday (1-8 hrs.)
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media




COURT REPORTING

13TH JUDICIAL CIRCUIT

CIRCUIT PROFILES Hillsborough County
CHIEF JUDGE: MANUEL MENENDEZ, JR.
TRIAL COURT ADMINISTRATOR: MIKE BRIDENBACK
COURT TECHNOLOGY OFFICER: ABDIEL ORTIZ
CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 Rilngs Filings
GR Salaries, Recorded at Recorded at
Benefits & | GR Contractual | Total Paid to the | Trust Cost Recovery Trust Cost Sharing Public Expense Public Expense
GRFTE | TrustFTE Expenses & Maintenance Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
3.00 11.00 $277,162 $1,925,480 $0 $123,393 $829,822 113,621 $15.27 117,501

STAFFING & SERVICE DELIVERY FY 2007-08
Hillsborough (Circuit-Wide)

Overall Staffing Model Hybrid
Clerk of Court Staff Usage No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC
Monitoring Ratio (Overall) 11

Trials 11
Capital cases 11
All other proceedings 11

L

@] Trials 11
9] :

S All other proceedings 11
[ Delinquenc 11
o quency

= Dependency 11
2 Termination of Parental Rights 11

GMICSEHO for Family Court

1:0 (GM/CSEHO operates digital system)

Domestic Violence Injunctions

11

Baker/Marchman/Guardianship/Jimmy Ryce

1:0 (GM/CSEHO operates digital system)

Circuit Criminal

On-Site
Off-Site 1:0 (GM/CSEHO operates analog audio)
Classifications (Total FTE Employee): 14
Court Reporter I 13
Scopist 1

Trials

Real Time/Digital Local & Remote

Capital cases

Real Time

All other proceedings

Real Time/Digital Local & Remote

>
E mi [
L|>.l County Criminal
E i Digital Local
5 Trials igital Local
5" All other proceedings Digital Local
0 y
E Delinquency Digital Local
(L})-' Dependency Digital Local
Termination of Parental Rights Digital Local

GM/CSEHO

Digital Central

Domestic Violence Injunctions

Digital Local

Baker/Marchman/Guardianship/Jimmy Ryce

Analog Audio/Digital Central




COURT REPORTING
CIRCUIT PROFILES

13TH JUDICIAL CIRCUIT

Hillsborough County

DIGITAL LOGISTICS

Hillsborough (Circuit-Wide)

Number of Facilities 6
57
Total Courtrooms
Digital Local 26
Digital Central 0
Digital Remote 1
22
Total Hearing Rooms
Digital Local 0
Digital Central 9 (GM/CSEHO for Family Court)
Digital Remote 0
Percent of Courtrooms & Hearing Rooms 519
w/Digital Recording Capacity
3

Total Digital Portable Units

11 (includes 1 central control, 1 remote, and 9 GM workstations)

Total Monitoring Workstations

. 2
Total General Court Reporting Desktops
10
Total Primary Servers 3
Total Secondary Servers
Digital Court Réporting Vendor USF/WUSF




Thirteenth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Tampa Annex:

. : Plant City Courthouse:
% 1 Remote Monitored Rm H|IIsbor0ugh
’g 0 Monitor Workstations Tampa L % 0 Central/Remote Rms
Annex .
Plant City Jg 0 Monitor Workstations
0 Servers Tampa /> Courthouse

Edgecomb
Courthouse E 1 Server

Tampa
Annex Tower

Tampa Edgecomb
Courthouse:

% 10 Central Monitored Rms Tampa Falkenburg Road

1 Central Control Room Jail:
9 Hearing R Tampa
g Rooms lkenb )
11Monitor Workstai Falkenburg 3 Remote Monitored Rms
onitor Workstations Road Jail (via video feed to Annex
12 Servers Tower courtroom)
E 9 Primary _Tampa
3 Secondary Orleggﬁoad Jﬂ 0 Monitor Workstations
Tampa Annex Tower: " 0 Servers
% 0 Remote Monitored Rm Tampa Orient Road Jail:
2 Remote Monitored Rms
Jg 0 Monitor Workstation % (via video feed to Annex

Tower courtroom)

E 0 Servers

0 Monitor Workstations

E 0 Servers

Network Lines:

mmmmmm  Current T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate
direction of remote monitoring. No arrows indicate no
remote monitoring at this time.




COURT REPORTING

13TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time [ Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 0.00 7,269.50 0.00 7,131.50 0.00 0.00 16,465 7,566 7,994 9,038 2,196 6,527 76,568 3,501 4,764 1,148 1,482
County Criminal 0.00 0.00 0.00 6,204.00 0.00 0.00 304 0 0 0 60 2,198 1,616 0 0 0 13
Dependency/CINS/FINS 0.00 8.00 0.00 3,524.75 0.00 894.00 1,215 0 0 0 0 82 0 673 8,668 0 0
Delinquency 0.00 0.00 0.00 3,357.25 0.00 0.00 79 0 0 0 0 580 4,313 0 0 0 0
Baker/Marchman/Guardianship 0.00 0.00 0.00 0.00 0.00 1,048.50 0 0 0 0 0 20 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 0.00 1,793.00 0.00 0.00 39 0 0 0 0 276 571 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 2,229.25 0.00 0.00 2,896.50 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0.00 7,277.50 | 2,229.25 | 22,010.50 0.00 4,839.00] 18,102 7,566 7,994 9,038 2,256 9,683 83,068 4,264 13,432 1,148 1,495
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
To State Attorney One Hour il 5,50
Fighrat
To Public Defender Each Addt' Qtr Hour B
Copy wrOrigimat
To JAC - Court Appointed Counsel Each Addt' Hour B
2md-Copy wioTTgiTTat
To JAC - Indigent Costs for Counsel Half-Day (1-4 hrs.) » 0.25
XtraCopy (Nor-Origimat)
TOTAL Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Dicinmes Mo
1-Business-Day
Saturday (1-8 hrs.)
Z-3BUSINESS Days
Additional Information Sunday (1-8 hrs.) 0.25
AddtTCopy
Court Holiday Appeal 5.50
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other. Multi-Media




COURT REPORTING
CIRCUIT PROFILES
e

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR!

COURT TECHNOLOGY OFFICER:

MANAGER, COURT REPORTING SERVICES!

HENTZ MCCLELLAN

JENNIFER DYER WELLS
GARY HAGAN
SUSAN DILTZ, BECKY AKINS

14TH JUDICIAL CIRCUIT

Bay, Calhoun, Gulf, Holmes
Jackson & Washington Counties

Note: Circuit has 2.0 FTE Digital Court Reporters monitoring

all digital courtrooms (16) and hearing rooms (11),

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

Filings
GR Salaries, Recorded at Filings Recorded at
Benefits & | GR Contractual | Total Paid to Trust Cost Public Expense Public Expense
GRFTE |Trust FTE| Expenses | & Maintenance | the Clerks |Recovery Authority|Trust Cost Sharing Authority] FY 2005-06 Unit Cost FY 2006-07
5.00 2.00 $341,874 $125,828 $0 $17,035 $134,089 31,406 $12.15 33,832
STAFFING & SERVICE DELIVERY FY 2007-08
Bay Calhoun Gulf Holmes Jackson | Washington Circuit-Wide
Overall Staffing Model Hybrid Hybrid Hybrid Hybrid Hybrid Hybrid Hybrid
Clerk of Court Staff Usage No No No No No No No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC SAIPDIJAC SAIPDIJAC SAIPDIJAC SA/PD/IJAC SA/PDIJAC SA/PD/IJAC
Monitoring Ratio (Overall) 5.6:1 1:1 16:1 151 2.3:1 1.3:1 1:1 Steno; 8:1 DCR

County Criminal

Circuit Criminal
Trials 11 1:1 11 11 11 11 11
Capital cases 11 11 11 11 11 11 11
All other proceedings 8:1 8.1 8:1 8:1 8.1 8:1 8:1

Baker/Marchman/Guardianship/Jimmy Ryce

On-Site

d Trials

8 All other proceedings

> Family Court

(ZD Delinquency

[ Dependency 8.1 8:1 8.1 8.1 8:1 8:1 8:1

lg:—- Termination of Parental Rights 11 11 11 11 11 11 1:1

0} GMICSEHO for Family Court 81 8:1 811 811 8:1 8:1 8:1
Domestic Violence Injunctions 8:1 8.1 8.1 8:1 8:1 8:1 8:1

Off-Site

Classifications (Total FTE Employee):

Mgr., Court Reporting Services

Court Reporter Il

Court Reporter |

Digital Court Reporter

Circuit Criminal

. - Steno/Digital Steno/Digital | Steno/Digital Steno/Digital - Steno/Digital Remote &
Trials Steno/Digital Central Remote Remote Remote Remote Steno/Digital Remote Central

. . Steno/Digital Steno/Digital | Steno/Digital Steno/Digital - Steno/Digital Remote &
Capital cases Steno/Digital Central Remote Remote Remote Remote Steno/Digital Remote Central
All other proceedings Digital Central Digital Remote | Digital Remote | Digital Remote |  Digital Remote Digital Remote Dlg't"éleifglo e &

County Criminal

Trials

Digital Central

Digital Remote

Digital Remote

Digital Remote

Digital Remote

Digital Remote

Digital Remote &
Central

All other proceedings

SERVICE DELIVERY

Digital Central &

Digital Remote &

Digital Remote &

Digital Remote

Digital Remote &

Digital Remote &

Digital Remote &

Portable Portable Portable Portable Portable Central & Portable
Delinquency Digital Remote Digital Remote | Digital Remote | Digital Remote | Digital Remote Digital Remote Digital Remote
Dependency Digital Remote Steno/Remote | Steno/Remote | Steno/Remote | Steno/Remote Steno/Remote Steno/Remote

L . Steno/Digital Steno/Digital Steno/Digital | Steno/Digital Steno/Digital - -

Termination of Parental Rights Remote Remote Remote Remote Remote Steno/Digital Remote| Steno/Digital Remote
GM/CSEHO Digital Remote & | Digital Remote & | Digital Remote & | Digital Remote | Digital Remote & | Digital Remote & Digital Remote &

Portable Portable Portable & Portable Portable Portable Portable

Domestic Violence Injunctions Digital Remote Digital Remote | Digital Remote | Digital Remote |  Digital Remote Digital Remote Digital Remote

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Portable

Digital Portable

Digital Portable

Digital Portable

Digital Portable

Digital Portable

Digital Portable




COURT REPORTING 14TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Bay, Calhoun, Gulf, Holmes
-] Jackson & Washington Counties

DIGITAL LOGISTICS
Bay Calhoun Gulf Holmes Jackson | Washington | Circuit-Wide
Number of Facilities 3 2 3 1 1 2 12
e~ 8 2 3 2 2 2 19
1Otal COUrtrootlris
Digital Local 0 0 0 0 0 0 0
Digital Central 5 0 0 0 0 0 5
Digital Remote 3 1 1 2 2 2 11
e 20 2 2 1 5 3 33
1Oldl Aediing ROOITS
Digital Local 0 0 0 0 0 0 0
Digital Central 1 0 0 0 0 0 1
Digital Remote 3 2 2 0 2 1 10
Perc_:e_nt of Court_rooms & I-_Iearlng Rooms 43% 75% 60% 67% 57% 60% 5204
w/Digital Recording Capacity
TAatal Nicrutal D YNNI I At 12 4 3 2 2 4 27
1Oldl Vidltal FOrtaiie Ullits
TV VPRI 2 0 0 0 0 0 2
1Olal VMIOTIIOTINYg wWorkstatlorts
TAtal L~ + D ot [mY L+ 5 0 0 0 0 O 5
10ldl 'GETIEldl LOUTU REPOTLTNY UESKLIUPS
s - 3 1 1 1 1 2 9
1Otdl FTiary Seivers
e o 3 0 0 1 1 0 5
1Oldl SeLuliudry selvels
Digital Court Reporting Vendor CourtSmart CourtSmart | CourtSmart | CourtSmart | CourtSmart CourtSmart CourtSmart




Fourteenth

Judicial Circuit

FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Washington

Chipley Annex:

%

1 Remote Monitored Rm

! Chipley
1 Multi-Use Courtroom Annex
ﬂ 0 Monitor Workstations T
1 Server :
. Chiple
@ 1 Primary (Standalone) Wgcy

Panama City Bay Annex:

%

g 0 Monitor Workstations

4

Chipley Washington Count
Courthouse:

%

1 Remote Monitored Rm
1 Multi-Use Courtroom

2 Remote Monitored Rms
1 Multi-Use Courtroom

1 Multi-Use Hearing Rm 1 Server

0 Monitor Workstations 1 Primary (Standalone)

2 Servers
1 Primary (Standalone)
1 Notebook System

Jackso

n

Marianna Jackson County

Co

urthouse:

Panama City Juvenile:

5 Remote Monitored Rm
2 Multi-Use Courtrooms
3 Multi-Use Hearing Rms

0 Monitor Workstations

3

5 Servers
1 Primary
1 Backup
3 Notebook System

4

Calhoun

MFEN

N Blounstown
CCcC

Bay
Bonifay
HCC

Holmes

Bonifay Holmes County
Courthouse:

%

ﬂ 0 Monitor Workstations

Panama City Bay County
Courthouse:

%

2 Remote Monitored Rms
2 Multi-Use Courtrooms

5 Multi-Use Courtrooms
1 Multi-Use Hearing Rm

2 Servers ﬂ 2 Monitor Workstations
g 1 Primary
¥l 1 Back-Up 4 Servers
1 Primary
@ 1 Backup

1 Central Archive (Circuit-wide)

1 Notebook System

Panama City \Panama City
Bay Annex

6 Central Monitored Rms

Bldunstown Calhoun County

Juvenile Courthouse:

3 Remote Monitored Rm
1 Multi-Use Courtroom

Panama City 2 Multi-Use Hearing Rms

0 Monitor Workstations

3 Servers
1 Primary (Standalone)
2 Notebook Systems

4 Remote Monitored Rms
2 Multi-Use Courtrooms
2 Multi-Use Hearing Rms

0 Monitor Workstations

4 Servers
1 Primary
1 Backup
2 Notebook Systems

Gulf

Port St. Joe
GCC

Port St. Joe Gulf County
Courthouse:

3 Remote Monitored Rms
% 1 Multi-Use Courtroom

2 Multi-Use Hearing Rms
ﬂ 0 Monitor Workstations
@ 3 Servers

1 Primary (Standalone)
2 Notebook Systems

Network Lines:

MFN (Multi-Frequency Network) State
Courts System Network Line

mm—— 45MB FD Wireless

Fiber

Note: Arrows at network
line endpoints indicate
direction of remote
monitoring. No arrows
indicate no remote
monitoring at this time.




COURT REPORTING

14TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal (Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 1,989.50 | 14.00 | 2,512.00 [ 42.75 0.00 0.00 1,136 837 1,025 1,331 21 744 20,465 414 2,149 0 0
County Criminal 0.00 0.00 |1,384.50 | 116.75 0.00 0.00 25 10 0 17 6 0 168 0 0 0 0
Dependency/CINS/FINS 162.75 0.00 566.00 | 102.25 0.00 0.00 101 45 6 0 0 0 196 0 2,372 0 0
Delinquency 0.00 0.00 | 320.75 0.00 0.00 0.00 0 0 20 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 1.00 0.00 0.00 5.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 | 15350 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 732.25 40.75 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 | 21150 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2,153.25 | 14.00 | 5,880.50 [ 307.50 0.00 0.00 1,262 892 1,051 1,348 27 744 20,829 414 4,521 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 211 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
To State Attorney 20 One Hour 36.00 B 5.00
Origimat
To Public Defender 19 Each Addt Qtr Hour »
Copy wrorigimat
To JAC - Court Appointed Counsel 6 Each Addt'| Hour 25.00 B 1.00
2md-Copy wioTigiTat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B 1.00
X-traCopy (Nor=Origimat)
TOTAL 256 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 58.00 _
T Business Day
Saturday (1-8 hrs.) 8.00
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media 15.00




COURT REPORTING
CIRCUIT PROFILES

15TH JUDICIAL CIRCUIT
Palm Beach County

CHIEF JUDGE!

TRIAL COURT ADMINISTRATOR!

COURT TECHNOLOGY OFFICER:

MANAGER, COURT REPORTING SERVICES:

KATHLEEN J. KROLL
BARBARA DAWICKE
LEs DAVIS

RICK HUSSEY

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 Filings Recorded Filings Recorded
GR Salaries, at Public at Public
Benefits & |GR Contractual| Total Paid to Trust Cost Recovery Trust Cost Sharing Expense Expense
GRFTE |Trust FTE| Expenses |& Maintenance| the Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
24.75 2.00 $1,345,467 $85,295 $0 $22,532 $154,898 99,461 $12.54 106,160

STAFFING & SERVICE DELIVERY FY 2007-08
Palm Beach (Circuit-Wide)

Overall Staffing Model Hybrid
Clerk of Court Staff Usage No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC

Monitoring Ratio (Overall)

1.9:1 Digital; 1:1 Steno

Circuit Criminal

Trials

1:1 Digital (5 FTE); 1:1 Steno (3 FTE)

Capital cases

1:1 Steno

All other proceedings

1:1 Digital (5 FTE); 1:1 Steno (3 FTE)

County Criminal

Trials

5:1 Digital Central

All other proceedings

5:1 Digital Central

Delinquency 4:1 Digital
Dependency 4:1 Digital

Termination of Parental Rights

1:1 Digital Local

GM/CSEHO for Family Court

5:1 Digital Central

Domestic Violence Injunctions

1:1 Digital Local

STAFFING MODEL

Baker/Marchman/Guardianship/Jimmy Ryce

Circuit Criminal

On-Site 1:1 Digital Local; 1:1 Steno
Off-Site 1.0 Digital Portable; 1:1 Steno
Classifications (Total FTE Employee): 26.75

Court Operations Mgr. 1

Court Reporter Il 5

Court Reporter | 1

Scopist 4

Digital Court Reporter 5

Court Program Specialist | 1

Electronic Transcriber 7.75

Administrative Support 2

Trials

Digital (5 FTE); Steno (3 FTE)

Capital cases

Steno

Digital (5 FTE); Steno (3 FTE)

> All other proceedings

5 Trials Digital Central
E" All other proceedings Digital Central
(;) Delinquency Digital
E:_l Dependency Digital
0 Termination of Parental Rights Digital Local

GM/CSEHO

Digital Central

Domestic Violence Injunctions

Digital Local

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Portable/Steno




COURT REPORTING

CIRCUIT PROFILES

15TH JUDICIAL CIRCUIT

Palm Beach County

DIGITAL LOGISTICS

Palm Beach (Circuit-Wide)

Number of Facilities

5
56
Total Courtrooms
Digital Local 15
Digital Central 17
Digital Remote 0
9
Total Hearing Rooms
Digital Local 5
Digital Central 5
Digital Remote 0
Percent of Courtrooms & Hearing Rooms 62%
w/Digital Recording Capacity
6
Total Digital Portable Units 13
Total Monitoring Workstations 1
Total General Court Reporting Desktops
0
Total Primary Servers 0

Total Secondary Servers
Digital Court Réporting Vendor

FTR




Fifteenth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Belle Glade West Count Palm Beach
Courthouse: Palm Bch Gardens North
County Courthouse:
% 0 Central/Remote Rms Belle Glade
West County 0 Central/Remote Rms
2 Monitor Workstations Courthouse Palm Bch Gardens
North County @ 3 Monitor Workstations
@ 0 Servers Courthouse
@ 0 Servers
Delray Beach South
County Courthouse: Delray Beach West Palm Beach Main
South County i .
Courthouse West Palm Beach Judicial Center:
0 Central/Remote Rms Main Judicial Center 22 Central Monitored Rms
% 17 Courtrooms
@ 3 Monitor Workstations 5 Hearing Rooms
@ 5 Monitor Workstations
g 0 Servers
2
4 0 Servers



COURT REPORTING

CIRCUIT PROFILES

15TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
SR AL BN To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal (Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 3,175.75 | 3.00 0.00 4,607.50 0.00 0.00 2,278 3,560 3,777 6,456 980 818 17,800 872 17,340 0 0
County Criminal 0.00 0.00 | 6,573.00 | 786.25 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 | 1,452.25 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 | 2,318.50 | 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardjanship 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 2175 | 239.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 29.50 197.50 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 3,175.75 | 3.00 | 10,395.00 | 5,830.25 0.00 0.00 2,278 3,560 3,777 6,456 980 818 17,800 872 17,340 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity 384 Appearances w Notice |wo Notice| w Notice |[wo Notice|Routine Delivery Services
- Appearance fee
To State Attorney 135 One Hour 30.00 12.49 1249 | i 27510 3.50 175 shall not exceed
Oy
110 per d
To Public Defender 108 Each Addt! Qtr Hour 3.00t0 4.50 $110 per day
Copy wiorigimat
To JAC - Court Appointed Counsel 30 Each Addt'| Hour 10.00 B 5.50 1.00
2md-Copy wioTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 75.00 1.00 1.00
X-traCopy (Nor=Origimat)
TOTAL 657 Full-Day (4-8 hrs.) 75.00 Expedited Delivery
Overtime per Hour 25.00 15rate | l5rate 20t030rate|  3.50
1 Busimess Day
Saturday (1-8 hrs.) 1.5 rate 2.62
Z-3 BUSINESS Days
Additional Information Sunday (1-8 hrs.) 1.00
AGATTCOPY
Court Holiday Appeal 5.50 2.75
Cancellation Certified Transcript - Disk 10.00 10.00
Other: Non-Certified Transcript - Disk 10.00 10.00
Other: Multi-Media




COURT REPORTING
CIRCUIT PROFILES

16TH JUDICIAL CIRCUIT
Monroe County

CHIEF JUDGE:

TRIAL COURT ADMINISTRATOR:

COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:

SANDRA TAYLOR
MARY VANDEN BROOK
GERALD LAND
BARBARA J. GRANT

CIRCUIT'WIDE FISCAL ALLOTMENTS FY 2007-08

Filings Filings
GR Salaries, Recorded at Recorded at
Trust Benefits & GR Contractual & | Total Paid to the | Trust Cost Recovery Trust Cost Sharing Public Expense Public Expense
GR FTE FTE Expenses Maintenance Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
4.00 1.00 $255,911 $4,000 $0 $3,906 $79,298 6,990 $32.46 6,097

STAFFING & SERVICE DELIVERY FY 2007-08
Monroe (Circuit-Wide)

Overall Staffing Model Employee
Clerk of Court Staff Usage No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC

Monitoring Ratio (Overall)

> =
HEN

Circuit Criminal
Trials 11
Capital cases L1
All other proceedings 11

Circuit Criminal

d Trials 21

Q All other proceedings 21

% Delinquency 21

E Dependency 21

IE Termination of Parental Rights 11

0 GMICSEHO for Family Court 10

Domestic Violence Injunctions 21
Baker/Marchman/Guardianship/Jimmy Ryce _

On-Site 10

Off-Site 1.0

Classifications (Total FTE Employee): 5

Magr., Court Reporting Services 1

Court Reporter Il 2

Court Reporter | 0

Digital Court Reporter 2

Trials

Steno

Capital cases

Steno/Real Time

All other proceedings

Steno/Digital Local

>~
5 Trials Digital Local

5‘ All other proceedings Digital Local

o|

E Delinquency Digital Local

(I]l,).l Dependency Digital Local

Termination of Parental Rights

Steno/Digital Local

GM/CSEHO

Digital Portable

Domestic Violence Injunctions

Digital Portable

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Portable




COURT REPORTING
CIRCUIT PROFILES

16TH JUDICIAL CIRCUIT

Monroe County

DIGITAL LOGISTICS

Monroe (Circuit-Wide)

Number of Facilties

8 (3 courthouses, 3 jails, 2 hospitals)

8
Total Courtrooms
Digital Local 8
Digital Central 0
Digital Remote 0
8
Total Hearing Rooms
Digital Local 3
Digital Central 0
Digital Remote 0
Percent of Courtrooms & Hearing Rooms 69%
w/Digital Recording Capacity
Tatal Dicital D +nl] I 1At 14
1Oldl Vidltadl FOItaiie Ullits
0
Total Monitoring Workstations 5
Total General Court Reporting Desktops
1
Total Primary Servers 0
Total Secondary Servers
Digital Court Réporting Vendor FTR




Sixteenth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Monroe
Plantation Key Courthouse:
0 Remote/Central Monitored Rms
(2 Multi-Use Courtrooms to be fully integrated for remote
monitoring after July 2008)
g 0 Monitor Workstations
0 Servers
Plantation Key
Courthouse
Key West Courthouse:
U 0 Remote/Central Monitored Rms G
\@ (4 Multi-Use Courtrooms to be fully integrated for remote
monitoring after July 2008) Marathon Courthouse:
4 CRTRM MAX
ﬂ 0 Monitor Workstations arathoh [ﬁ 0 Remote/Central Monitored Rms
Multi-Use Courtrooms to be fu integrated for remote
Curtho se (2 Multi-Use C be fully integrated f
monitoring after July 2008)
% 1 Server 4 CRTRM MAX . .
¢ Q 0 Monitor Workstations
6 (Proposed 6 court rooms)
) Digital Remote Systems (in New 4 CRTRM MAX @ 0 Servers
9 Courthouse due open by 2008) Key W RTRM MAX 4 C
Courth

-

Network Lines:

Current Frame Relay T-1 Network Line

==  After March 2008 Metro Ethernet 4 Mb/s

Note: Arrows at network line endpoints indicate direction of
remote monitoring. No arrows indicate no remote monitoring

\ at this time.




COURT REPORTING

16TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog| or Court [ Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal [ Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 816.25 0.00 0.00 385.50 0.00 0.00 156 259 1,356 219 0 151 6,955 0 12 0 218
County Criminal 0.00 1.00 0.00 |[1,32025| 0.00 0.00 0 0 0 17 63 0 0 0 0 0 0
Dependency/CINS/FINS 33.75 0.00 0.00 257.25 0.00 0.00 0 0 0 0 0 0 0 463 0 0 0
Delinquency 0.00 0.00 0.00 146.50 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 0.25 0.00 0.00 19.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 0.00 65.75 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 [ 000 | 37275 | 0.0 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.25 0.50 0.00 22.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 850.50 1.50 0.00 2,589.00 0.00 0.00 156 259 1,356 236 63 151 6,955 463 12 0 218
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 109 Appearances w Notice |wo Notice| w Notice [wo Notice|Routine Delivery Services
To State Attorney 29 One Hour 50.00 o
Origimat
To Public Defender| 18 Each Addt Qtr Hour » 4.25
Copy wiorigimat
To JAC - Court Appointed Counsel 1 Each Addt'| Hour 25.00 B
2md-Copy wioTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B 150
“X=traCopy (NorOrgimat)
TOTAL 157 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Ducinace DAy 475
1-Busiressbay
Saturday (1-8 hrs.)
Z-3 BUSIness Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media 15.00




COURT REPORTING

17TH JUDICIAL CIRCUIT

CIRCUIT PROFILES Broward County
CHIEF JUDGE: VICTOR TOBIN
TRIAL COURT ADMINISTRATOR: CAROL ORTMAN
COURT TECHNOLOGY OFFICER: SUNIL NEMADE
MANAGER, COURT REPORTING SERVICES! DEBBIE GARR AND CRAIG BURGER
CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 Filings Fillngs

GR Salaries, Recorded at Recorded at
Trust Benefits & GR Contractual | Total Paid to the | Trust Cost Recovery Trust Cost Sharing | Public Expense Public Expense

GR FTE FTE Expenses & Maintenance Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07

29.00 2.00 $1,503,390 $981,460 $0 $80,321 $80,932 123,155 $17.34 133,390

STAFFING & SERVICE DELIVERY FY 2007-08
Broward (Circuit-Wide)

Overall Staffing Model Hybrid
Clerk of Court Staff Usage No
Transcript Services Model (SA, PD, JAC) SA/PDIJAC
Monitoring Ratio (Overall) 1.4:1

All other proceedings

Trials 11
Capital cases 11
11

GM/CSEHO for Family Court

Trials 11
—
L['j' All other proceedings 41
> : _
o Delinquency 11
Z Dependency 11
L
& Termination of Parental Rights 11
=
0

1:0 (General Magistrates operate digital recorders)

Domestic Violence Injunctions

11

Baker/Marchman/Guardianship/Jimmy Ryce

1:0 (General Magistrates operate digital recorders)

On-Site
Off-Site 1:0 (General Magistrates operate digital recorders)
Classifications (Total FTE Employee): 31
Court Operations Mgr. 2
Sr. Court Program Specialist | 1
Digital Court Reporter 26
Court Program Specialist | 1

Administrative Support

Circuit Criminal

Trials

Contract Steno

Capital cases

Contract Steno/Real Time

All other proceedings

Contract Steno

5 Trials Digital Central

5' All other proceedings Digital Central
% Delinquency Digital
E:_[ Dependency Digital
) Termination of Parental Rights Digital
GMI/CSEHO Digital
Domestic Violence Injunctions Digital
Baker/Marchman/Guardianship/Jimmy Ryce Digital




COURT REPORTING
CIRCUIT PROFILES

17TH JUDICIAL CIRCUIT

Broward County

DIGITAL LOGISTICS

Broward (Circuit-Wide)

Number of Facilities 4
72
Total Courtrooms
Digital Local 0
Digital Central 53
Digital Remote 9
76
Total Hearing Rooms
Digital Local 0
Digital Central 15
Digital Remote 0
Percent of Courtrooms & Hearing Rooms 5206
w/Digital Recording Capacity
4
Total Digital Portable Units 2
Total Monitoring Workstations 2
Total General Court Reporting Desktops
12
Total Primary Servers o
Total Secondary Servers
Digital Court Réporting Vendor CourtSmart




Seventeenth Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Fort Lauderdale North
Regional Courthouse:

Broward

Fort Lauderdale North Broward:

% 0 Central/Remote Rms

3 Remote Monitored Rms

3 Courtrooms Fort Lauderdale

North Regional

0 Monitor Workstations Courthouse

@ 2 Servers
Fort Lauderdale
West Regional

Fort Lauderdale West
o o~ Courthouse

Reqgional Courthouse:

Y
¥
7

3 Remote Monitored Rms

3 Courtrooms
Fort Lauderdale

0 Monitor Workstations South Regional
Courthouse
2 Servers

Fort Lauderdale South
Regional Courthouse:

% 3 Remote Monitored Rms
ﬂt 0 Monitor Workstations

@ 2 Servers

Network Lines:

T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate
direction of remote monitoring. No arrows indicate
no remote monitoring at this time.

- T

Nort Lauderdale
Central

Courthouse

Fort Lauderdale

ﬂ 0 Monitor Workstations
North Broward

@ 0 Servers

Fort Lauderdale North Wing:

2 Central Monitored Rms
2 Courtrooms

Fort Lauderdale
North Wing

ﬂ 6 Monitor Workstations

Fort Lauderdale @ 0 Servers

Stockade

Fort Lauderdale

Fort Lauderdale Stockade:
Conte -

Fort Lauderdale Central
Courthouse:

66 Central Monitored Rms
51 Courtrooms
15 Hearing Rooms

@ 33 Monitor Workstations

@ 15 Servers, 4 Portable

% 0 Central/Remote Rms

Fort Lauderdale Conte: . .
- 0 Monitor Workstations

% 0 Central/Remote Rms @ 0 Servers

ﬂt 0 Monitor Workstations

0 Servers



COURT REPORTING
CIRCUIT PROFILES

17TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal [ Appeal | Appeal | Appeal | Appeal | Appeal Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 34,555.75 | 41.00 | 3,931.25 0.00 0.00 0.00 19,290 392 42 204 0 828 1,962 1,035 6,439 0 0
County Criminal 0.00 0.00 |13,348.00 [ 0.00 0.00 0.00 1,264 2,927 1,812 1,350 3,057 1,034 3,593 174 73 0 0
Dependency/CINS/FINS 0.00 350 | 2,577.00 | 4,217.00 0.00 0.00 747 473 450 8 25 29 0 1,009 10,176 0 0
Delinquency 0.00 0.00 0.00 3,678.00 [ 0.00 0.00 1,669 67 0 268 12 740 2,009 130 445 0 0
Baker/Marchman/Guardianship 0.00 0.00 0.75 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 143.00 0.00 8150 [1,523.75| 0.00 0.00 308 927 29 70 0 19 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 17.50 0.00 | 3,789.75 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 | 2,173.50 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 34,716.25 | 44.50 | 25,901.75 | 9,418.75 0.00 0.00 23,278 4,786 2,333 1,900 3,094 2,650 7,564 2,348 17,133 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 786 Appearances wNotice |wo Notice| wNotice |wo Notice|Routine Delivery Services
- Real Time $150
To State Attorney 279 One Hour 30.00 B 5.00 half day
Orgimat
To Public Defender| 30 Each Addt Qtr Hour 7.50 B
Copy wrOrigimat
To JAC - Court Appointed Counsel 19 Each Addt'| Hour B
2md-Copy wioTigiTTat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) 100.00 » 110
XtraCopy {Nor-Origimat)
TOTAL 1,114 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 Ducinace Day 750
1-BusinessDay
Saturday (1-8 hrs.) 6.50
Z-3BUSINESS Days
Additional Information Sunday (1-8 hrs.) 1.10
AddtTCopy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk 4.00
Other: Multi-Media




COURT REPORTING
CIRCUIT PROFILES

TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:
MANAGER, ELECTRONIC COURT REPORTING SERVICES:

CHIEF JUDGE: CLAYTON D. SIMMONS
MARK VAN BEVER

RAY GREEN

MICHAEL KAZOROSKI

GILLIAN LAWRENCE

18TH JUDICIAL CIRCUIT

Brevard & Seminole Counties

Note: In addition to steno, circuit criminal proceedings
are digitally recorded for the cost benefit of providing

digital recordings in place of non-appeal transcripts.

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 I o
GR Salaries, Public
Benefits & | GR Contractual | Total Paid to the | Trust Cost Recovery |Trust Cost Sharing| Expense Filings Recorded at Public
GRFTE |Trust FTE| Expenses [ & Maintenance Clerks Authority Authority FY 2005-06 | Unit Cost Expense FY 2006-07
12.00 0.00 $647,550 $558,578 $0 $30,435 $0 74,409 $13.56 74,543
STAFFING & SERVICE DELIVERY FY 2007-08
Brevard Seminole Circuit-Wide

Overall Staffing Model Hybrid Hybrid Hybrid

Clerk of Court Staff Usage Yes Yes Yes

Transcript Services Model (SA, PD, JAC) N/A N/A N/A

Monitoring Ratio (Overall)

Steno 1:1, DCR 4:1

Circuit Criminal

Trials

Steno 1.1, DCR 4:1

Steno 1:1, DCR 4:1

Steno 1:1, DCR 4:1

Steno 1:1, DCR 4:1

Steno 1:1, DCR 4:1

Capital cases

Steno 1.1, DCR 4:1

Steno 1.1, DCR 4:1

Steno 1:1, DCR 4:1

All other proceedings

Steno 1:1, DCR 4:1

Steno 1:1, DCR 4:1

Steno 1:1, DCR 4:1

LT.]] Trials DCR 4:1 DCR 11 DCR 251
8 All other proceedings DCR 41 DCR 41 DCR 4:1
% Delinquency DCR 4:1 DCR 4:1 DCR 4:1
L Dependency DCR 4:1 DCR 4:1 DCR 4:1
Ft: Termination of Parental Rights DCR 1:1 DCR 1:1 DCR 1:1
()] GM/CSEHO for Family Court DCR 4:1 DCR 4:1 DCR 4:1

Domestic Violence Injunctions DCR 4:1 DCR 4:1 DCR 4:1

Baker/Marchman/Guardianship/Jimmy Ryce

On-Site Steno 1:1, DCR 4:1 Steno 1:1, DCR 4:1 Steno 1:1, DCR 4:1
Off-Site DCR 1:1 DCR 11 DCR1:1
Classifications (Total FTE Employee): 7 5 12
Mgr., Court Reporting Services 1 0 1
Mgr., Electronic Court Reporter 0 1 1
Court Reporter | 1 0 1
Digital Court Reporter 5 4 9

Circuit Criminal
Trials Steno/Digital Steno/Digital Steno/Digital
Capital cases Steno/Digital Steno/Digital Steno/Digital
> All other proceedings Steno/Digital Steno/Digital Steno/Digital
5 Trials Digital Digital Digital
5 All other proceedings Digital Digital Digital
S Delinquency Digital Digital Digital
E:_l Dependency Digital Digital Digital
4 Termination of Parental Rights Digital Digital Digital
GM/CSEHO Digital Digital Digital
Domestic Violence Injunctions Digital Digital Digital
Baker/Marchman/Guardianship/Jimmy Ryce Steno/Digital Steno/Digital Steno/Digital




COURT REPORTING 18TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Brevard & Seminole Counties

DIGITAL LOGISTICS
Brevard Seminole Circuit-Wide
Number of Facilities 4 4 8
31 28 59
Total Courtrooms
Digital Local 0 0 0
Digital Central 21 12 33
Digital Remote 9 14 23
e 29 11 40
1Oldl Aediinyg ROOITS
Digital Local 0 0 0
Digital Central 1 0 1
Digital Remote 0 2 2
Perge_nt of Court_rooms & Hearlng Rooms 53% 7904 60%
w/Digital Recording Capacity
Tatal DNicital D +nla] I 1At 9 1 10
1Oldl Vidltdl FOItaiie Ullits
TAtal M H H \AJ/ 1 4+t 6 4 10
1Olal VMIOTHIOTINY WoOrkstatlorts
Tatal [ Wal + D ot [ L+ 22 1 23
10ldl ' GETIetdl LOUTU REPUTLNY UEsSKIUPS
3 4 7
Total Primary Servers
Fatal CanmrdansC 3 2 5
1Oldl SeLuliudry selvels
Digital Court Reporting Vendor JAVS JAVS/CourtSmart JAVS/CourtSmart




Eighteenth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Titusville Courthouse:

Sanford Juvenile Justice:

5 Remote Monitored Rms

3 Remote Monitored Rms % 1 Misdemeanor Courtrooms

1 Delinquency Courtroom

2 Dependency Courtroom 1 GM CSEHO Courtroom

2 Multi-Use Courtroom

Seminole

Titusville

Sanford Jail:

% 2 Remote Monitored Rms

@ 0 Monitor Workstations

Sanford

@ 0 Servers
Jail

Sanford Criminal Justice

Juvenile Justice

Sanford

Criminal Justice

Center \ Sanford

ﬂ 0 Monitor Workstations

@ 0 Servers

Sanford

Civil Courthouse

Center:

12 Central Monitored Rms
4 Felony Courtrooms
% 5 Misdemeanor Courtrooms
2 Multi-Use Courtrooms
1 Other Courtroom

@ 4 Monitor Workstations

2 Server
@ 1 Primary
1 Secondary

Sanford Civil Courthouse:

11 Remote Monitored Rms
% 8 DV Courtrooms

1 GM CSEHO Courtrooms

2 GM CSEHO Hearing Rms
@ 0 Monitor Workstations

2 Servers

E 1 Primary
1 Secondary

Courthouse

1 Server

7
Sharpes 1 1 secondary

Jail

Viera
Melbourne Moore Justice

Courthouse We=====Center

Melbourne Courthouse: Q’
©

3 Remote Monitored Rms
1 Misdemeanor Courtrooms

1 GM CSEHO Courtrooms

1 Multi-Use Courtroom

@ 0 Monitor Workstations ﬂ
E 0 Servers @

1 DV Courtroom
Jﬂ 0 Monitor Workstations

Brevard

Sharpes Jail:

1 Remote Monitored Rm
1 Multi-Use Courtroom

ﬂ 0 Monitor Workstations

0 Servers

Viera Moore Justice Center:

22 Central Monitored Rms
5 Felony Courtrooms

6 Misdemeanor Courtrooms

5 Multi-Use Courtrooms

2 Dependency Courtrooms

1 Delinquency Courtrooms

1 DV Courtrooms

1 GM CSEHO Courtroom

1 Probate Hearing Rm

6 Monitor Workstations

5 Servers
3 Primary
2 Secondary

Network Lines:
= T-1 State Courts System Network Line
= T-1 County Shared Network Line

Note: Arrows at network line endpoints indicate
direction of remote monitoring. No arrows indicate no
remote monitoring at this time.




COURT REPORTING

18TH JUDICIAL CIRCUIT

CIRCUIT PROFILES
SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal [ Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 10,576.25 | 0.00 | 7,644.00 0.00 0.00 674.00 6,562 0 18 0 0 0 0 0 0 0 0
County Criminal 33.00 0.00 [18,175.001,596.00 | 0.00 0.00 78 159 79 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 | 590000 | 41400 | 0.00 0.00 0 33 0 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 | 2,989.00 | 290.00 0.00 0.00 10 0 23 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 20.00 0.00 28150 | 263.50 0.00 272.00 0 164 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 26.00 0.00 | 1,560.00 | 225.00 0.00 0.00 0 139 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 47.00 0.00 | 5991.00 | 459.75 0.00 0.00 0 984 416 0 0 0 0 0 0 0 0
Other Case Types 43.00 0.00 0.00 0.00 0.00 0.00 47 153 0 0 0 0 0 0 0 0 0
TOTAL 10,745.25 | 0.00 |42,540.50 | 3,248.25 0.00 946.00 6,697 1,632 536 0 0 0 0 0 0 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity 913 Appearances w Notice |wo Notice| w Notice [wo Notice|Routine Delivery Services
30.00 to
To State Attorney 0 One Hour 40.00 3.50104.50 | 3.50t0 4.50
Origimat
To Public Defender| 0 Each Addt'l Qtr Hour B
Copy wioTigiTat
To JAC - Court Appointed Counsel, 0 Each Addt' Hour
2md-Copy wroTigimat
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) B 1.00t0 1.75
X-trarCopy (Nor-OrigiTat)
TOTAL 913 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 60.00 ] 6.00 to 7.00
T Busmess Day
Saturday (1-8 hrs.) 60.00 45010 5.50
Z-3 BUSINESS Days
Additional Information Sunday (1-8 hrs.) 60.00 1.00t03.25
AATTCOPY
Court Holiday 60.00 Appeal
Cancellation 40.00 Certified Transcript - Disk 25.00
Other; Non-Certified Transcript - Disk
Other: Multi-Media 5.00




COURT REPORTING
CIRCUIT PROFILES
]

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, COURT REPORTING SERVICES:
MANAGER, ELECTRONIC COURT REPORTING SERVICES:

WILLIAM L. RoBY
ToM GENUNG
STEVE SHAW

N/A

KEITH HARTSFIELD

19TH JUDICIAL CIRCUIT

Indian River, Martin
Okeechobee & St. Lucie Counties

STAFFING MODEL

Circuit Criminal

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08 Reoange
GR Salaries, GR Public Filings Recorded at
Trust | Benefits & | Contractual & | Total Paid to | Trust Cost Recovery | Trust Cost Sharing Expense Public Expense
GR FTE FTE Expenses | Maintenance | the Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
13.00 0.00 $652,075 $471,040 $17,000 $8,233 $0 49,371 $17.73 50,257
STAFFING & SERVICE DELIVERY FY 2007-08
Indian River Martin Okeechobee St. Lucie Circuit-Wide
Overall Staffing Model Hybrid Hybrid Hybrid Hybrid Hybrid
Clerk of Court Staff Usage No No No No No
Transcript Services Model (SA, PD, JAC) N/A N/A N/A N/A N/A
Monitoring Ratio (Overall) 2:1 2:1 2:1 2:1 2:1

Trials 11 11 11 11 1:1
Capital cases 11 11 11 11 11
All other proceedings 211 21 211 2:1 2:1

Trials 11 11 11 11 1:1
All other proceedings 31 31 211 31 31
Delinquency 21 21 21 211 2:1
Dependency 21 21 21 21 2:1
Termination of Parental Rights 11 11 11 11 11
GM/CSEHO for Family Court 31 31 31 31 31
Domestic Violence Injunctions 31 31 31 31 31

Baker/Marchman/Guardianship/Jimmy Ryce

On-Site 31 31 31 31 31
Off-Site 11 11 11 11 1:1
Classifications (Total FTE Employee): 2 3 1 7 13
Mgr., Electronic Court Reporter 0 0 0 1 1
Digital Court Reporter 2 3 1 5 1
Administrative Support 0 0 0 1 1

Circuit Criminal

Trials

Digital Central

Digital Central

Digital Central

Digital Central

Digital Central

Capital cases

Steno/Digital Central

Steno/Digital Central

Steno/Digital Central

Steno/Digital Central

Steno/Digital Central

All other proceedings

County Criminal

Digital Central

Digital Central

Digital Central

Digital Central

Digital Central

>

x

';' Trials Digital Central Digital Central Digital Central Digital Central Digital Central

a All other proceedings Digital Central Digital Central Digital Central Digital Central Digital Central

8 Delinquency Digital Central Digital Central Digital Central Digital Remote Digital Central/Remote

S Dependency Digital Central Digital Central Digital Central Digital Remote Digital Central/Remote

E:_l Termination of Parental Rights Digital Central Digital Central Digital Central Digital Remote Digital Central/Remote

0 GM/CSEHO Digital Central Digital Central Digital Central Dlglteg;etzgrte & Digital Central/Remote
Domestic Violence Injunctions Digital Central Digital Central Digital Central Dlgltag;e:grte & Digital Central/Remote

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Central

Digital Central

Digital Central

Digital Remote &
Central

Digital Central/Remote




COURT REPORTING
CIRCUIT PROFILES
-]

19TH JUDICIAL CIRCUIT

Indian River, Martin
Okeechobee & St. Lucie Counties

DIGITAL LOGISTICS
Indian River Martin Okeechobee St. Lucie Circuit-Wide
Number of Facilities 1 1 1 3 6
et~ 7 14 4 13 38
1Otal COUrtrooltis
Digital Local 0 0 0 0 0
Digital Central 7 14 4 12 37
Digital Remote 0 0 0 1 1
5 1 3 4 13
Total Hearing Rooms
Digital Local 1 1 1 2 5
Digital Central 1 0 2 1 4
Digital Remote 0 0 0 1 1
Perge_nt of Court_rooms & Hearlng Rooms 750 100% 100% 100% 94%
w/Digital Recording Capacity
2 1 1 3 7
Total Digital Portable Units
3 4 2 10 19
Total Monitoring Workstations
Tatal £ [Wal + D 41 [ L+ O O O 0 0
10ldl ' GETiehdl LOUTU REPUTLTNY UESKIUPS
3 4 3 7 17
Total Primary Servers
TAtal ~| [ad 1 1 1 3 6
1oldl SeLuliddry selvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart




Okeechobee

Okeechobee Okeechobee
County Courthouse:

.
1

Nineteenth Judicial Circuit
FY 2007-08
Digital Court Reporting Central & Remote Monitoring Network

Indian River

Okeechobee
oce Vero Beach

IRCC

Courthouse:

)

4 Servers
e

u 3 Primary
1 Secondary

6 Central Monitored Rms
4 Multi-Use Courtrooms
2 Multi-Use Hearing Rms

2 Monitor Workstations

4 Servers
3 Primary
1 Secondary

-

\

Network Connectivity:
9 MB Metro Ethernet
10 MB Metro Ethernet

20 MB Metro Ethernet

50 MB Metro Ethernet Circuit for Saint
Lucie Annex (Communications Hub)

Note: After implementation of future connectivity requests,
remote monitoring will be available to and from all sites,

primarily for staffing shortages.

Vero Beach Indian River

8 Central Monitored Rms
7 Multi-Use Courtrooms
1 Multi-Use Hearing Rms

3 Monitor Workstations

Future 20 N\B Metro-E

—>

Stuart Martin Count

Courthouse:

IS i 4

St. Lucie

Ft. Pierce
7" Street Annex

10 MB JMetro-E

Ft. Pierce

SLCC ‘

20 MB M

Port St. Lucie /
Courthouse Annex

Port Saint Lucie Courthouse
Annex:

%
1
7

2 Remote Monitored Rms
2 Multi-Use Courtrooms

2 Monitor Workstation

2 Servers
1 Primary
1 Secondary

14 Central Monitored Rms
14 Multi-Use Courtrooms

Martin

4 Monitor Workstations

5 Servers
2 4 Primary
1 Secondary

[ S

ro-E

Stuart
Y ¥ ice

Ft. Pierce 7' Street Annex:

2 Remote Monitored Rms
1 Multi-Use Courtroom
1 Multi-Use Hearing Room

0 Monitor Workstations
3 Servers

2 Primary
1 Secondary

Ft. Pierce St. Lucie Count

Courthouse:

%

4

11 Central Monitored Rms
10 Multi-Use Courtrooms
1 Multi-Use Hearing Rm

8 Monitor Workstations

5 Servers
4 Primary
1 Secondary



COURT REPORTING

CIRCUIT PROFILES

19TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd | Indigent for Cost
UL A R UL e To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central Local Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal | Appeal | Appeal | Appeal | Appeal | Appeal |Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 0.00 0.00 | 1,415.00 [ 5,333.75 545.00 | 305.00 244 0 0 0 0 0 0 0 0 0 0
County Criminal 0.00 0.00 | 527.25 | 2,626.00 | 411.75 | 190.75 0 0 0 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.00 0.00 233.25 | 1,218.00 113.00 64.00 50 0 0 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 | 252.00 | 1,079.50 | 119.25 67.75 0 0 0 0 0 0 0 0 0 0 0
Baker/Marchman/Guardianship 0.00 0.00 57.50 299.00 39.00 12.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 61.75 27450 45.75 22.50 0 0 0 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 292.75 | 1,228.75 209.75 90.00 26 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 11.25 164.25 82.50 6.00 118 33 0 0 0 0 0 0 0 0 0
TOTAL 0.00 0.00 | 2,850.75 | 12,223.75 | 1,566.00 | 758.00 438 33 0 0 0 0 0 0 0 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno | Digital
Special Needs
To Private Party or Other Gov't Entity 1,339 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
- Copy of log note
To State Attorney 476 One Hour 25.00 25.00 origiat $1 per page
- An additi
To Public Defender 488 Each Addt! Qtr Hour 350 h additional $2
Copy wiorigimat shlpplng anq
To JAC - Court Appointed Counsel 0 Each Addt Hour 25.00 25.00 B 4.50 ha,ndlmg fee 1S
2md-Copy woTigiTat applied when disks
To JAC - Indigent Costs for Counsel, 0 Half-Day (1-4 hrs.) 1.00 need to be mailed
XtraCopy (Nor-Origimat) out
TOTAL 2,303 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour 1 D P
1-BusinessDay
Saturday (1-8 hrs.)
Z-3 BUSINESS Days
Additional Information Sunday (1-8 hrs.)
AddtTCopy
Court Holiday Appeal 450
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media 25.00




COURT REPORTING 20TH JUDICIAL CIRCUIT
CIRCUIT PROFILES Charlotte, Collier, Glades
[ — Hendry & Lee Counties

CHIEF JUDGE:
TRIAL COURT ADMINISTRATOR:
COURT TECHNOLOGY OFFICER:
MANAGER, ELECTRONIC COURT REPORTING SERVICES:

G. KEITH CARY
RICHARD CALLANAN
CRAIG MCLEAN
BRENDA GIESSMAN

CIRCUIT-WIDE FISCAL ALLOTMENTS FY 2007-08

Filings Recorded

GR Salaries, Trust Cost at Public Filings Recorded at
Benefits & | GR Contractual | Total Paid to Recovery Trust Cost Sharing Expense Public Expense
GRFTE |Trust FTE| Expenses | & Maintenance | the Clerks Authority Authority FY 2005-06 Unit Cost FY 2006-07
16.00 0.00 $764,008 $712,599 $0 $0 $0 91,345 $11.94 98,153
STAFFING & SERVICE DELIVERY FY 2007-08
Charlotte Collier Glades Hendry Lee Circuit-Wide
Overall Staffing Model Hybrid Employee Hybrid Hybrid Hybrid Hybrid
Clerk of Court Staff Usage No No No No No No
Transcript Services Model (SA, PD, JAC) N/A N/A N/A N/A N/A N/A
Monitoring Ratio (Overall) 4:1 3.3:1 1:1(Beg 2/1/08) | 2:1(Beg 1/9/08) 2.5:1 31

Trials 11 331 11 11 11 1:1
Capital cases 11 11 11 11 11 11
All other proceedings 4:1 331 11 2:1 2511 31

Trials 41 331 11 21 251 31
All other proceedings 41 331 11 21 25:1 3:1

Circuit Criminal

Trials

Steno

Digital Central

Steno

Steno

Steno/Digital Central

8 Delinquency 41 331 11 21 251 31
> Dependency 41 331 11 21 251 31
% Termination of Parental Rights 41 331 11 21 251 3:1
[ GM/CSEHO for Family Court 41 331 11 21 251 31
% Domestic Violence Injunctions 41 331 11 21 251 31
On-Site 41 331 11 2.1 251 31

Off-Site 11 11 11 11 11 11
Classifications (Total FTE Employee): 2 4 0 0 10 16
Mgr., Court Reporting Services 0 0 0 0 0 0
Court Operations Mgr. 0 0 0 0 0 0

Mgr., Electronic Court Reporter 0 0 0 0 1 1
Court Reporter Il 0 0 0 0 0 0
Court Reporter | 0 0 0 0 0 0

Sr. Court Program Specialist | 0 0 0 0 0 0
Scopist 0 0 0 0 0 0
Digital Court Reporter 2 4 0 0 9 15

Steno/Digital Central

Capital cases

Steno

Steno

Steno

Steno

Steno

Steno

All other proceedings

Digital Central

Digital Central

Digital Remote

Digital Remote

Digital Central

Digital Central & Remote

UZJ Trials Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote
d All other proceedings Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote
L_) Delinquency Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote
E Dependency Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote
(Lb' Termination of Parental Rights Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote

GM/CSEHO Digital Central Digital Central Digital Remote Digital Remote Digital Central Digital Central & Remote

Domestic Violence Injunctions

Digital Central

Digital Central

Digital Remote

Digital Remote

Digital Central

Digital Central & Remote

Baker/Marchman/Guardianship/Jimmy Ryce

Digital Central/Steno

Digital Central/Steno

Digital
Remote/Steno

Digital
Remote/Steno

Digital Central/Steno

Digital Central &
Remote/Steno

In addition, through 6/30/08, we have 5 temporary DCRs funded by due process contractual monies. This would bring our overall ratio down to 2.3:1. Lee County ECR covers Hendry and Glades counties
and assists other counties when necessary to reduce their ratio. These FTEs are in our FY 2008-09 budget request.




20TH JUDICIAL CIRCUIT
Charlotte, Collier, Glades

COURT REPORTING
CIRCUIT PROFILES

— Hendry & Lee Counties
DIGITAL LOGISTICS
Charlotte Collier Glades Hendry Lee Circuit-Wide
Number of Facilities 1 2 1 1 1 6
e~ 9 13 1 2 9 34
1Otal COUrtrootltis
Digital Local 0 0 0 0 0 0
Digital Central 9 12 0 0 9 30
Digital Remote 0 1 1 2 0 4
e 0 6 0 0 21 27
1Oldl Aediinyg ROOITS
Digital Local 0 0 0 0 0 0
Digital Central 0 6 0 0 21 27
Digital Remote 0 0 0 0 0 0
Percent of Courtrooms & Hearing Rooms 100% 100% 100% 100% 100% 100%
w/Digital Recording Capacity
Tatal Dicital D +ahla it 1 4 0 O 3 8
10ldl Vidltal FOItaiie Ullits
TAtal M H H \A/ 1 At 2 5 O O 14 21
1Olal VMIOTIIOTINY WoOrkstatlorts
Tatal £ [Wal + D 41 [ L+ O O O O O O
1Oldl 'GETieidl LOUTT REPOTLUNY UESKIUPS
s - 3 6 1 2 7 19
1Otdl FTiiary Servers
TAtal ~| Q 1 2 O 1 3 7
1oldl SeLuliudry seilvels
Digital Court Reporting Vendor CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart CourtSmart




Twentieth Judicial Circuit

FY 2007-08

Digital Court Reporting Central & Remote Monitoring Network

Note: Circuit utilizes remote monitoring capabilities between Charlotte, Collier and Lee on an as needed basis (back-up). Currently,
Charlotte/Collier are capable of monitoring Lee; and Lee is capable of monitoring Charlotte/Collier. Charlotte & Collier are 100 Mb
Ethernet; Glades & Hendry are 10 Mb (provided by Lee county & the state).

Charlotte

Punta Gorda
CcJC

Collier

Immokalee
Annex

1 CRTRM MAX—\
Hendry

N

Punta Gorda Charlotte Count
Justice Center:

%

ﬂ 2 Monitor Workstations

4 Servers
E 3 Primary
1 Secondary

9 Central Monitored Rms
9 Multi-Use Courtrooms

Naples Collier Count
Government Complex:

%
¥

7 Servers
@ 5 Primary
2 Secondary

18 Central Monitored Rms
12 Multi-Use Courtrooms
6 Multi-Use Hearing Rms

5 Monitor Workstations

Immokalee Annex:

%

ﬂ 0 Monitor Workstations

1 Remote Monitored Rm
1 Multi-Use Courtroom

4 1 Primary Server
y

Glades L CRE R
Labelle 4-*
HCC I
e ESimimshyfriie
PIP=CT=w :—j
1 CRTRM MAX=™ .
Clewiston
Annex
Labelle Hendry Count

Moore Haven Glades Count
Courthouse:

&)

ﬂ 0 Monitor Workstations

1 Remote Monitored Rm
1 Multi-Use Courtroom

E 1 Primary Server

Network Lines:

Fiber

T-1 State Courts System Network Line

Note: Arrows at network line endpoints indicate direction of remote
monitoring. No arrows indicate no remote monitoring at this time.

Courthouse:

2 Remote Monitored Rms

2 Multi-Use Courtrooms

(1 Addt’l Remote Monitored Rm
will be deployed Sept. 2008)

%

0 Monitor Workstations

- 3 Servers
E 2 Primary
1 Secondary

Clewiston Annex:

%

ﬂ 0 Monitor Workstations

E 0 Servers

Future Digital Remote
System

Ft. Myers
LCICll

Ft. Myers Lee County Justice
Center:

30 Central Monitored Rms
4 Felony Courtrooms

% 2 Misdemeanor Courtrooms
1 Delinquency Courtroom
2 Multi-Use Courtrooms
21 Multi-Use Hearing Rooms

E 14 Monitor Workstations

g 10 Servers
7| 7 Primary
3 Secondary

Ft. Myers Lee County Justice
Center 1l:

%

14 Future Digital Remote
Systems

4 Future Monitor
Workstations

E 4 Future Servers



COURT REPORTING
CIRCUIT PROFILES

20TH JUDICIAL CIRCUIT

SUMMARY UDR Number of Hours Number of Pages
FY 2 OO 6"'07 Shared Model
CIRCUIT-WIDE To Private Party To Justice Administrative Commission
or Other Gov't To Court Appt'd Indigent for Cost
IB7 A R NS 0 To Judges Entity To State Attorney |To Public Defender Counsel Counsel
Real | Central | Local | Analog | Analog | or Court | Non- Non- Non- Non-
Steno | Time | Digital | Digital | Video | Audio | Staff | Appeal [ Appeal | Appeal | Appeal | Appeal | Appeal Non-Appeal| Appeal | Appeal | Appeal
Circuit Criminal 2,348.50 | 0.00 | 4,324.00 | 638.00 0.00 0.00 1,179 2,854 15,445 0 0 0 0 0 0 0 0
County Criminal 0.00 0.00 | 6,942.50 | 397.00 0.00 0.00 35 498 2,075 0 0 0 0 0 0 0 0
Dependency/CINS/FINS 0.50 0.00 | 1,708.25 | 60.75 0.00 0.00 0 294 638 0 0 0 0 0 0 0 0
Delinquency 0.00 0.00 | 1,427.75 | 85.50 0.00 0.00 0 12 1,022 0 0 0 0 0 0 0 0
Baker/Marchman/Guardjanship 0.00 0.00 190.50 1.25 0.00 41.00 0 0 0 0 0 0 0 0 0 0 0
Domestic Violence Injunctions 0.00 0.00 | 869.25 | 42.25 0.00 5.75 0 0 51 0 0 0 0 0 0 0 0
Magistrate/CSEHO (Family Law or Title IV-D) 0.00 0.00 | 1,937.25 2.75 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
Other Case Types 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0
TOTAL 2,349.00 | 0.00 |17,399.50 [ 1,227.50 0.00 46.75 1,214 3,658 19,231 0 0 0 0 0 0 0 0
Contractual Service Providers - Circuit-Wide Fee/Rate Structure
# of Media Provided (CD, Audio or Video) Steno Digital Transcription Steno Digital
Special Needs
To Private Party or Other Gov't Entity 1,901 Appearances w Notice |wo Notice| w Notice |wo Notice|Routine Delivery Services
- Poor quality
To State Attorney 0 One Hour 35.00 origind 3.50t04.50 | 3.00t05.00 transcripts $0.25 per
: ' page
To Public Defender 0 Each Addt! Qtr Hour copywiong - Sanitization of
To JAC - Court Appointed Counsel 0 Each Addt'| Hour 30.00 B "ansclnlpt $0.10 fee
2md-Copy wioTTgiTat - Minimum $50
To JAC - Indigent Costs for Counsel 0 Half-Day (1-4 hrs.) o 125 125 transcript fee
XtraCopy (Nor-Origimat)
TOTAL 1,901 Full-Day (4-8 hrs.) Expedited Delivery
Overtime per Hour $10 plus rate 70010 8.00 8.00
TBusiness Day
Saturday (1-8 hrs.) 5.00 6.00
Z-3 Business Days
Additional Information Sunday (1-8 hrs.) 1.25 1.25
AdTTTCOpy
Court Holiday Appeal
Cancellation Certified Transcript - Disk
Other: Non-Certified Transcript - Disk
Other: Multi-Media 25.00 25.00






