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SSttrraatteeggiicc  GGooaallss  
••  WWee  mmuusstt  ddeeaall  wwiitthh  ccrriisseess  iinn  aa  

wwaayy  tthhaatt  pprrootteeccttss  tthhee  hheeaalltthh  
aanndd  ssaaffeettyy  ooff  eevveerryyoonnee  aatt  tthhee  
ccoouurrtt  ffaacciilliittiieess;;  aanndd  

••  WWee  mmuusstt  ““kkeeeepp  tthhee  ccoouurrttss  
ooppeenn””  ttoo  eennssuurree  jjuussttiiccee  ffoorr  tthhee  
ppeeooppllee..  

The Florida Supreme Court endorsed in concept and approved the release of the Florida State Courts Strategy 
for Pandemic Influenza on March 29, 2006.  A copy of the Strategy is available at www.flcourts.org (click on 
“Emergency Preparedness”). 
 
The Strategy builds upon existing “all-hazards” emergency planning efforts initiated shortly after 9/11.  The 

elements of the Strategy are: 
 

1. Reasserting and applying the ssttrraatteeggiicc  ggooaallss for 
emergency preparedness in the Florida State Courts; 

2. Asserting specific short-term and long-term ttaaccttiiccaall  
oobbjjeeccttiivveess  for responding to a pandemic; 

3. Flowcharting the ideal pprroocceessss  for responding to a 
pandemic; and 

4. Listing sseevveenn  ppllaannnniinngg  ttaasskkss (and more specific 
subtasks) to be completed now. 

 
The foundational element of the Strategy is the seven planning 
tasks.  The seven planning tasks are: 
 

1. Engage state and local public health and other officials 
in advance; 

2. Prepare for legal considerations in a pandemic; 
3. Update court technology continuity and disaster 

recovery plans; 
4. Provide education regarding the threat posed by a 

pandemic; 
5. Improve communications; 
6. Strengthen court emergency management teams and 

address other personnel questions; and 
7. Consider jury management issues. 

 
As depicted in Figure One, the completion of these seven 
planning tasks is anticipated to lead to an improved capacity to implement the process (a copy of this 
flowcharted process is 
provided below).  By 
successfully 
implementing the 
process, courts should 
improve their capacity 
to achieve the tactical 
objectives.  And by 
achieving the tactical 
objectives, courts should 
improve their capacity 
to achieve the strategic 
goals. 

Complete the Seven Planning Tasks

Improved Capability to
Implement the Process

Improved Capability to
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Figure One
Relationship Between Planning Tasks, the Process, 

the Tactical Objectives, and the Strategic Goals

SShhoorrtt--TTeerrmm  TTaaccttiiccaall  OObbjjeeccttiivvee  
••  HHaavvee  tthhee  ccaappaacciittyy  ttoo  ppeerrffoorrmm  mmiissssiioonn  eesssseennttiiaall  ffuunnccttiioonnss  aanndd  ootthheerr  ppuubblliicc  

hheeaalltthh  rreellaatteedd  ccaasseess  ffoorr  uupp  ttoo  9900  ddaayyss  wwiitthh  ppoossssiibbllyy  lliimmiitteedd  ffaaccee--ttoo--ffaaccee  
ccoonnttaacctt  aanndd  ssiiggnniiffiiccaanntt  iimmppaacctt  ttoo  kkeeyy  ppeerrssoonnnneell..  

  
LLoonngg--TTeerrmm  TTaaccttiiccaall  OObbjjeeccttiivvee  

••  WWiitthhiinn  9900  ddaayyss,,  hhaavvee  tthhee  ccaappaacciittyy  ttoo  ppeerrffoorrmm  aallll  ccrriimmiinnaall  mmaatttteerrss,,  iinncclluuddiinngg  
jjuurryy  ttrriiaallss,,  aallll  eemmeerrggeennccyy  cciivviill  mmaatttteerrss,,  aanndd  aallll  mmiissssiioonn  eesssseennttiiaall  ffuunnccttiioonnss  wwiitthh  
ppoossssiibbllyy  lliimmiitteedd  ffaaccee--ttoo--ffaaccee  ccoonnttaacctt  aanndd  ssiiggnniiffiiccaanntt  iimmppaacctt  ttoo  kkeeyy  ppeerrssoonnnneell..  

http://www.flcourts.org/
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PPrroocceessss  ffoorr  RReessppoonnddiinngg  ttoo  aa  PPaannddeemmiicc  
 
 

 


